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Dr. Rajendra Prasad Central Agricultural University, Pusa

Time Schedule for Preparation/ Completion of APAR of
Scientists/ Officers/ Officials 

" ''

(Reporting Year - Financial Year)

S. No.

t.

Activity
Date by which to be

Completed

Distribution of APAR f,orm to the Scientistsi Officers/

Officials.
2o'h May

2.

J.

Submission of self-assessment by the Scientists/ officers/

Officials upon to the Reporting Officer.
5th June

Submission of report by the Reporting Officer after

general assessment and numerical grading or as the case

may be to the Reviewing Officer.

20th June

4.

Cornpletion of report by the Reviewing Officer., with

critical remarks/numerical grading or as the case miy be

and sending it to Confidential Section

3Oth June

5.

Disclosure of the evaluation including the numerical

grade awarded by the Reporting and Reviewing Officers

to the Scientists/ Olficers/ Officials reported upon'

3l't July

6.

Receipt of representation, if any, on the completed APAR

from the Scientist/ OfficerV Officials reported upon by

the Confidential Section.

l6th August

,, 
,,

ffiution received from the

$ientists/ Officers/ Officials reported upon by'the

Confidential Section to the Competent Authority'

3 l't August

8.
Oiiposat of representation by the Competent Authority,

with concurrence or rejection.
3Oth September

9.

Communication of the decision taken by Competent

Authority on the representation received to 
"the

Confidential Section.

l5th october

10.
End of entire process, after which the APAR will be

finally taken on record.
3Oth November

.-{l

4eK{



Reporting and Reviewing Officer of Annual Performance Assessment Report
(APAR) of the employee under IIPCAU, Pusa as the case may be

Sl.No. Post Reporting Officer Revierving Officer
Accepting
Authority

I 1 l 1 5

I Dean/ Director/ Registrar Hon'ble V ice-Chancellor Hon'ble Vice-Chancellor

2 HoD Dean
Dirbctor, Education/
Director Research

Hon'ble Vice-
Chancellor

J
Professor -cum- Chief
Scientist

HoD/ Dean/ Director Dean
Hon'ble Vice-

Chancellor

4
Associate Professor -cum-
Senior Scientist

HoD Dean

5
Assistant Professor -cum-
Scientist

HoD Dean

6
Senior Scientist and Head
(KVK)

Director Extension
Education

Hon'ble Vice-Chancellor

7 SMS/ Non- Teaching(KVK) Senior Scientist and Head
Director Extension

Education

8 Technical Concern l/C Scientist HoD

9
Adrn inistrati vei Financial
Staff/ Section Officer

Offi cer-ln-charge/ Concern
Offi cer Group'A'/Head of

the Office/ HoD/ Asstt.
Registrar/ Asstt.

Comptroller/ Section
Offi cer / Administrative

Officer

Control ling Offi cer like
Deputy Comptroller /

Deputy Registrar/
Comptroller/ Registrar/

Dean/ Director

10

Administrative / Financial
Offi cer (Assistant RegistraiT
Assistant Comptroller

Concern Section In-charge,
Dy. Registrar, Comptroller

Hon'ble Vice-Chancellor

1t Comptroller Hon'ble Vice-Chancellor Hon'ble Vice-Chancellor

12 Dy. Comptroller Comptroller Hon'ble Vice-Chancellor

l3 Assistant Comptroller (U nit) Head of Institution Comptroller

14
Dy. Registrar (Estt.)/ Dy.
Registrar (Rectt.)

Hon'ble Vice-Chancellor Hon'ble Vice-Chancellor

5 Dy. Registrar (Acad.) Registrar Hon'ble Vice-Chancellor

6 Associate Director Research Director Research Hon'ble Vice-Chancellor

7 Chief MedicalOfficer Hosp ital Administrator Registrar

l8 Medical Officer Chief Medical Officer Hosp ital Administrator

9 Other Medical Staff Chief Medical Officer Hospital Adm inistrator

20
Head, Regional Research

Station
Associate Director

Research
Director Research

Hon'ble Vice-
Chancellor

21
Scientist, Regional Research
Station

Head, Regional Research

Station

Associate Director
Research

Director
Research

22 University Librarian Registrar Hon'ble Vice-Chancellor

23 Assistant/Dy. Librarian University Librarian Director Education

24 Project Director Director Research Hon'ble Vice-Chancellor



Annual Performance Assessment Report (ApAR) Form

DR. RAJENDRA PRASAD CENTRAL AGRICULTURAL UNIVERSITY. PUSA

Annual Performance Assessment Report for Scientific Personnel of the
RPCAU, Pusa Report for the year/period ending................. ;r;..

PART - l: General Particulars (to be filled in by the Administrative Office)

l.

2.

a

4.

5.

6.

7.

Name of the Scientist (in full):

Date of birth:

Date of entry in the University service:

Present designation:

Date ofjoining the Present Grade:

Present pay:

Research Station/ Institute/Department/Co llege
in which working:

8. Details of service in difficult/remote/backward areasidisadvantaged areas:

Period Station Designation

Academic qualification acquired
academic qualification has been
specialization need be given):

Degree Year Subiect(s) Institution

9. during the year reported upon (in case no
acquired, the highest degree along with

,

Annual Performance Assessment Report (APAR) of Chief gcientisU H.O.D./ Dean/ Director



Annual Performance Assessment Report (APAR) of Chief ScientisU H.O.D./ Dean/ Director

10. Period on leave during the year:
. 4.

'.

-.:i.l_

;

I l. Please state whether the annual return on immovable property for the

preceding calendar year was filed within the prescribed date i.e. 3 l 
tt 

January
of the year following the calendar year. If not, the date of filing the return
should be given:

12. Please attach AnnualHealth Checkup report for the assessment year.

--,

\

\
\



Annual Performance Assessment Report (APAR) of Chief Scientist/ H.O.D./ Dean/ Director

PART - 2: Self - Assessment (to be filled in by the Scientist reported upon)
4,

2.1 Activities and Achievements:

Activities approved and accomplished (Please choose whichever is applicable to you);

S.N. Activities Planned and Targets* Time
Spent** (7o)

Achieved***
(%)

Reasons lbr
Shortfalls /

Constraints, if
anY

Research Activities
*
*
*
,f

Z, I ranster of technology
,F

,F

,k

,t

3. Teaching
t
*
:f

,i

4. Training
,|<

*
,1.

*

5. Management & Maintenance oT
Genetic Resources & Research
database:
rk

,F

,k

*

6. Institutional Support:
Admi n i strati on/Man agemenV

Coordination activities
Resource Generation

7. Organizing conferences/
workshops/ seminars/

meetings

p\ffi<{

l.



8. Other activities;

c Reports generatiott

o Publicity making
. Special assignments within or

outside the UniversitY, etc.

. lnformationcompilation

. ATRs

. An! other (please specify)

* Give shoft title or phrase. As prctposed by the scientist and approved by the Reporting

ofrcer (attach as in Annexure II). Indicate proiect title and whether PI/Co-PI.

** Total should add up to 100?6
*** Extent and also iniicate whether achieved within the time-Jrame set Jbr the purpose

--,

Annual Performance Assessment Report (APARI of Chief Scientist/ H'O'D'/ Dean/ Director



2.1.1 Details of outputs: (For the uc'tit,iries ^:.ho,^,tt ubt^,e). pri:u,s,et

applicable and attuch a .rummon) report (ubtnrr 400 u:ortr,s.) on
accomplishments dttring the ):ear repctrtetl ttpon (o.s. Anne.rt.rre).

c h ct o,s e'- ry h i c het;e r i.y

the most..signiJicant

Activitv

Research:

a) Res ea rc h A ct i t, i t i es.-

(i) Varieties/breecls/tree species releasetl
(ii) Management practices clevelopecl
(iii) Process/concept/methodology dcveloped
(iv) Implements/tools cleveloped
(v) Any other (please specify)

b) Pub I i cat io n s/ p res e n tal i o n s / cl oc: u m e n I a I i o tt

(i) Papers in rcsearch.fournals (National/lntcrnatiohalj
(ii) Technical/popular articles
(iii) Books (Authored/edired)
(iv) Book chapters/technicaI bulIetins/manuals
(v) Working/concept papers
(vi) Scientific/teaching reviews
(vii)Presentation in workshops/sentinars/

symposia/ conferences
(vii i)Compi lation/documentation
(ix) Any other (please specify)

c) Product developrnent

(i) Crop-based
(ii) Animal-based, including vaccines
(iii) Biological - biof-ertilizer, biopesticicle, erc.
(iv) IT based - database, softwarc, ctc.
(v) Value-added products
(vi) Any other (please specify)

d) I n tel lectna I p rope rt.y ge n e ra t i o n

(i) Patents

(ii) Copyrights
(iii) Designs
(iv) PPV - registerecl only)
(v) Any other (please specify)

e) Contribution through AICRp,; (as a memhcr)

(i) Technology assessment and refirrement
(ii) Release of technology to farmers
(iii) Feasibility testing
(iv) Prototypes developed/nranufactr.rrcd/ supplicd
(v) Any other (please specify)

Contribution



Annual Eerformance Assessment Re.port (APAB) of Chief Scientist/ H.O.D./ Dean/ Di,rector

S.

No.

Activity Conlribution

2. Transfer of tec hno log.v :

a) Technology assessed and rellned

b) Trainings organized

c) Demonstration/ exhibitioni field day/fartncrs l'air

d) Inputs supplied
e) Innovative methodology developed
f) FLDs conducted
g) Lectures deliverecl

h) Any other (please specify)

3. Teac h ing/ Acad emic ct c t iv i tS.' :

a) Courses designed and taught

b) Students guided
c) Resource material/methodology developecl

d) Any other (pleasc spccify)

4. Training:

a) Programmes developed and organized

b) Resource material developed

c) Any other (please specify)

5. O r gan i z in g Wo r ks h o p s / s e m i n a r.s / .s.y' m p o.s i ct i
conferences:

a) Conceptualized and organized

b) Served as convener or co-convener/coordinator

c) Invited as key speakcr in scicntrfrc mcctings
(NaIional/l nternat ionu l)

d) Any other (please specify)

6. I n s t itr.tt io n aI sttyt 1to rt :

a) Member Secretary - RAC/ IRC/ IMC/ PMtr Cell/
IPR Cell/ Technical Cell/ IIRD Cell/ CPC/ QR'l'

b) Editorship Annual rcport/ institutc publications
c) I/c Central facilities - Lab, library, lioste[, ctc.
d) Admin/Management/Coordination (Chairr-nan/

Member of Institute Conrmittccs)
e) Development of inliastructure, thrm, lab. etc.
l) Seed production and distribution
g) Management of t-arm, animal sheds, fishing vessels
h) Development of rentote, tribal/underprivilcgcd areas/

communities
i) Participation in Village Adoption Programmes by the

Institute
j) Mobilization o1 resource through inter-ir.rstittrtional

proiects, including PPP mode



S.

No.

Activity Contribution

k) Any other (please sPecifY)

7. Special assignments:

a) SpeciaI assignments - National

b) Special assignments - International

c) Cornpilation of documents - Vision,
EFC/SFC, etc.

d)Other general institutional activities
(reports/ publicity/ special assignments

within or outside the University, etc')

e)Membership of Committees of other
Institutes - IMC, IMTU, etc.

0 Any other (Please sPecifY)

8. Any other (please specifY)

;N{"



Annual Performance Assessment Report (APAR) of Chief Scientist/ H.O.D./ Dean/ Director

3. Peer Recognition:

4. Resource Generation*:

* In ternts of rupees

S.N. Activity Remarks
I Awards/ fellowships received

Q',ltrt io nal ; I nternat ionu I ; I ns titttt i onet l/ P rofess io n al
Societies;
Best paper/ pott"r/@!@
Any other - please specily)

1 Professional Societies
(Me m b e rs hip ; E dit<t rs h ip Jb r j cturnals ;
Any other - please specifv)

). Review of papers/reports/proposals, as referee

4. Any other (please specify)

S.N. Activity Remarks

I Consultancy services provided

2. Contract research

3. Special national/ international projects

4. Commercialization of technology

5. Summer or Winter Schools

6. Training programmes offered

7. Supply of seeds, biological, vaccines, etc.

8. Analysis of soils, water, plant or animal products

9. Supply of prototypes of implements

10. Any other (please specify)



Annual Performance Assessment ReDort (APAR) of chief scientisu H'o'D'/ Dean/ Director

5. Professional growth and developmen t: Please give details of the progiammes altended within

India and on dePutation abroad.

Place and Date Signature of the Scientist reported upon

Summer/Winter Schools

w{



Part - 2.1.2: Additional information to be filled in by the chief Scientist/ H'O'D'/ Dean/

Director of the UniversitY'

Human resource management:

b) TimelY assessment of
Technical, Administrative Staff

and Scientists at the Institute

c) Human resource deve

d) Redress the emPloYee's

gf,ievances at the institute

F'inancial man agement:

(Divisio n/ Station/ I nstitute/Department/ Col lege)

utilization
c) New extenrallY funded

Intellectual property management:

a) Identification and Protection
b) Technologies

commercialized

Management/ promotion of scientitic collaboration

Conducting meetings and

lbllow-up action:

IRC/ RAC / ITMU AMC /

QRT/ International events, etc

Public/ Farmers Outreach

a)Publicity/ lnteraction
U)Pubtic advocacy and outreach

c)Interaction with KVKs

l0



Annual Performance Assessment Report (APAR) of Chief Scientist/ H.O.D./ Dean/ Director

Signature of
Chief Scientist/ H.O.D./ Deanl Director

ll

Shortfall, if

support
(Regional Stations/ Centers)

time (Annual Report )

developmental activities of
Government of lndia viz.
Swatch Bharat programme,
development of alternate source
of energy viz., establishment of
roof-top solar panel systems at

the Institute.

communication received

University.

Departments by the Institute.

W

5.

No.
Activity I argets

(Institutional)
Achievements

E.

9.

10.

t2. Any other (please specify)



PART - 3: Assessment by the Reporting Officer

3.1 Length of service of the scientist being reported uncler your supervision

3.2 Comments on Part -2:
Please make an objective comment on Pafi 2 (from I to 3), and Part 2'l or 2'2 or 2'3 (as

the case ,nuy U"i ^ **tt * o' the summary repotl made by the Scientist' While

commenting, please take due note of the shortfalls / constraints mentioned by the

Scientist as well as the extent to which the resources and facilities committed at the

time of setting targets were provided (maximum of 100 words)'

3.3 Assessment of Signilicant Achievements

Please score individually the group of indicators under each of the following

parameters on a scale of i-t0, 10 beingthe highest grade and l the lowest' Grading on

each of the parameter of assessment is the mean score of all the indicators included

under it (PteaseJbllow the guidelines given in Annexure III A & B Jbr grading)'

t2



SI. No Indicators Marks
(l-10 scale)

Weightage
assigned

. Total
obtained
(WxM)

I
Research/ Teaching/
Extension Activities &
Peer Recognition*

MI ' WI (30)

2.
Contribution to Research/
Education/ Extension
Management*

M2 w2 (30)

3. Resource Generation M3 w3 (os)

4.
Professional growth &
development M4 w4 (0s)

5. Personal attributes M5 ws (10)
6. Iunctional cbmpetency M6 w6 (10)

7.
Participation in
Institutional activities M7 w7 (1 0)

As applicable to the functions assigned

Final Grading:
1vl x wl;+1M2x w2; r1v3 * w3;+1Ma* wa; -r1Ms^ w5;+1v6^ w6; +1v7* w7;

r00

S. No Grade Category
I 8.5 - 10.0 Outstanding

2. 7.0 - 8.4 Very Cood

J. 5.5 - 6.9 Good

4. 4.0 - 5.4 Average

5. < 4.0 Below Average

Note: Against work output/ personol attributes/functional conrpetence, prioril.v work out put
and overall grade:

(i) Any greding oJ'r or 2, anc|Berow Average' to be adecyuarery.ru'ri/iecr b,v way r1/'.speci,fic
Jbilures.
(ii) Any grading oJ'9 or 10, and 'outstanding'ro be.iusti/ied vvith re.spec.t to.rpecific

accomplishments.

(iii)Rating should be done ogainst a large population oJ pear group ol Scientists that may be
currently working under the Reporting Offit:er.

)ffi{
l3



Annual Performance Assessment Report (APAR) of Chief Scientist/ H.O.D./ Dean/ Director

3.4 General Assessment:

(i) Please comment on the state of health of the Scientist' :'

(ii) Please comment on the integrity of the Scientist by circling one of the

following options:

' Beyond doubt

' Nothilrg adverse heard against

' Doubtful

Note: Instructions oJ Government o/ India to be "/ollowed in case oJ adverse remarks

(iii) Please comment on the attitude of the Scientist towards Scheduled Caste /

Scheduled Tribe / Weaker Sections of the Society; his / her understanding and

willingness to deal with them.

(iv) Please comment on the major strengths of the Scientist.

(v) Suggested area of training/skill upgradation.

t4



Annual Performance Assessment Report (APAR) of Chief Scientist/ H.O.D./ Dean/ Director

3.5 Overall Grading:

Outstanding/ Very Good/ Good/ Average/ Below Average

(Based on the overall grade obtuined at 3.3) ;

Signature of the Reporting Officer

Name (in Block Letters)

Designation
Place:

Date:

l5



3.6RemarksandoverallGradingbytheReviewingof'licer.

3.6.1 Length of service of the Scientist under your'supervision and guidance'

3.6.2DoyouagreewiththecommentsmadebytheRpportingOfficerinS.2?
Isthereanythingyouwishtomodity?Pleasegivereasons.

3.6.3 Grading: ourstanding/ very Good/ Good/ Average/ Below Average

Justification if differen! from Reporting Officer

Signature of the Reviewing Officer

Name (in Block Letters)....

Designation

Comment of Director Education/ Director Research
(in case of HoD and Chief Scientist)

I agreeldisagree with grade given by Review Officer'

lf not agree with the grade given by Review Officer, give the details with justification with

supporting documents on separate sheet'

Director Education/ Director Research

Place :

Date :

Accepted by the Hon'ble Vice-Chancellor, RPCAU, Pusa

l6

Section Yes No Rernarks

3.2

3.3

3.4
3.5



l.

2.

3.

4.

6.

Guidelines

Annexure I. Filling of Annual perfbrmance Assessment Report (APAR) Form

The Annual Performance Assessment Report (APAR) form fbr the Scie,tific
Personnel is to be filled by the concerned Administrative Office, the Scie,tist
reported upon, the Reporting Officer and the Reviewing Officer.

Part-l of the APAR is to be filled by the Administrative office of the Institute/
Headquarters where the Scientist has been working in the period reported upon.
Since this part involves details of the service of the scientisi at various Institutes,
his/her academic qualification and the nature of leave availed by him/her, he/she isrequired to submit all such information to the concerned Administrative office fromtime to time.

while filling up these items, scientists may match them with what they have
indicated in their six-monthly targets and achievements that are submitted.

Part-Z of the APAR proforma endeavours at the self-assessment of the Scientist
reported upon. The targets set and the achievements made, along with time spent,
against each activity should be given. Also, the constraints faced in accomplishing
these targets, if any, should be highlighted.

The Scientist being reported upon is required to submit a sunlmary repoft in about
400 words on the most significant accomplishments during the year reported upon.

In Part-3.1 of the APAR proforma, the Reporting officer is required to write thegrade (score) on I - l0 scale against each of the listed indicators under the threeparameters in order to more objectively assess the achievements of the Scientistreported upon using weighted average method. The final cumulative weighted
average can thus be arrived and reported.

Additionally, the Reporting officer has to offer his/her comments on generar
assessment for the Scientist reported upon.

rn Part-3.2 of the APAR proforma, the Reviewing officer shail express his/her
agreement or suggest modifications on the assessm€nt made by the Reporting
Officer and then indicate his/her final grading.

7.

8.

zw-

t7



Annexure II: Setting Targets :"

This is one of the basic requirements that is vital for proper assessrnSltt of the

performance of scientists in RPCAU, Pusa. Quality of asses$ment can be greatly enhanced

Ly paying due attention to this critical activity. This has to be;necessarily a joint exercise by

the- Scientist reported upon and the Reporting Officer eoncemed. While the Scientist

proposes targets for the coming year, in terms of distinct activities, the Reporting Officer

accords concurrence. On this premise, the following form has to be completed within first

15 days of the reporting period to set realistic and acceptable targets. Also as a mid-year

exercise, the targets agreed upon at the beginning of the year have to be reviewed again

during September/October and minor changes are to be made wherever necessary.

Please indicate the rnajor activities planned along with expected key outputs.

S.

No.
Major Activities

Planned

On-going or
New

Time
Requirement (oh)n

Bxpected Key
Outputs**

I

2.

3.

4.

5.

6.

7.

8.

9.

10.

* Total .should add up to 100'%
** Please quanfiy wherever possible

Accepted b! the Reporting Ollicer Ppoposed by the Scientist

Signature with date Signature with date

Name.......

Designation

Name.......

Designation

t8



Annual Performance Assessment Report (APAR) of Chief Scientist/ H.O.D./ Dean/ Director

Annexure III: Grading of Scientists by Reporting and Reviewing Officers

A. Weightage Factors

Weightage for the parameters with reference to the different categories of scientists is ptaced in

Table-A fbr ref'erence.

Sl. No. Parameters
Weightage

1w' to w7;

I
Research/ Teaching/ Extension
Activities & Peer Recognition* 30

2.
Contribution to Research/
Education/ Extension Management*

30

J. Resource Generation 05

4. Professional growth & development 05

5. Personal attributes l0
6. Functional competency l0

7.
Participation in Institutional
activities

l0

* As applicable to the futrctions a.ssigned. )

B. Grading: Following guidelines may be observed to award grade (score) against each of
the indicators included under the three major parameters considered for assessment.

B.1 Work Output - Professional

i) Accomplishment of planned work / work allotted as per objects allotted (level o/'meeting
expected output).

lar below
expectation

Meets
expectation

-_-+

Consrstently
exceeds

expectation
I 2 J 4 5 6 7 8 9 l0

ii) Outputs ('quantum of' vctrious work outputs /rom research, education and extension
activities like technologies, publications, academic programnxes, training, transfer of
technologt, produc:ts developed, etc.).

Very Iow Moderate ______+ Very high

I 2 J 4 5 6 7 8 9 10

AK*
l9

_______________)



llI tkl)

-E*ceeds 

all 
I

measures'for I

exPected

-%
--11

I

1 8

-45signments 

I

carried out well I

and in time
6-oor qualitY

TTZ 5 b
and uniqueness

.1(;al abilitY (dePth

iii) Quality of output(h o*,Y"" meets the obiectives; accuracY and thorottghness in 
.

ffigeandskiIIsandanalvticaIaD1Ilty,",i);u,h,gittosigniftcant
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, :; ::::f,:rir I
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resutts of excepnonat quatitv frl::::i;;;ii;fuo'o ii the targe9 set at the beginntng:

--

of

iv)

thesis) --GrYAigh
--moffiG

r)lslo
ilery low

9 10
I 8

3 4 ition of
1

')
tasks Perfo tmed (Peer recogn

i. ^.s ,pwards rece --Tffihigh
recognition

-*>
specrcl a

--ft-oderate
recognition-T-o6gnition

7 8 9 IU

5 6
3 4

1
')
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8.2 Work OutPut - Institutional

l) Accomplishment of planned work/ work allotted as per the subjects allotted (level

oJ meeting expected outPut).

a) Implementation of E-governance Schemes. (Effective & efficient implernentation of
priority schemes in tirnely manner)

b) Digitization of land accounts. (Proper digitization of land record & its annual

maintenances as per revenue code)

Very poor --------+ Mclderate Very good

I 2 ., 4 5 6 7 8 9 l0

Very poor -----------+ Moderate

-}

Very good

I 2 3 4 5 6 7 8 9 10

Very poor Moderate

-}

Very good

I 2 3 4 5 6 7 8 9 l0

tl) Timely assessment of Technical, Administrative Staff and Scientists. (No. of staff for' 
whose probation oleared or assessment done, on time and with delay)

c) Establishment of roof-top solar panel systems. (Taking into.Nos. of panels installed,

total capacity of power generation of panel and production in particular year)'

Redressal of employee's grievances. (Record of redressal of employees grievances,

conducting *".iing of Grlevance Committee, Women Committee etc. timely takilg
follow up action, hearing of cases related to service matter etc.

0 Responsiveness to important communication from' 
communication received from the University.
concerned authorities / officers of the University.

e)

Very poor ___-_______* Moderate
--1

Very good

I 2 3 4 5 6 7 8 9 l0

the University. (Responsive towards
Submission of timelY rePorts to

Very poor --.---.-.--_--. Moderate ----------------) Very good

I 2 3 4 5 6 7 8 9 r0

Very poor ---------------f Moderate -"-} Very good

I 2 J 4 5 6 7 8 9 10

g) Implementation of flagship programmes of Ministries / Departments. (Implementation of
flagship schemes related to agriculture, farmers, research and education'

Very poor
----}

Moderate -----_---_.----. Very good

I 2 3 4 5 6 7 8 9 10

2t

----------}

ffien



Moderate Very htgh
Very low

7 8 9 10
1 2 J 4 5 6

ii) Innovativeness and initiativ e (ingenuitlt and creativiyt to evolve new ideas and concepts'

and handle unusual sftuations; ability to rec:ognize what needs to be done and organize

B.3. Personal Attributes

i) Attitude to work (interest shown tov'ardsiob; indtrsl.iotts and hardworking' passion'for

'xcellence; reacliness to accept change)' t i; i

things on the own to get started)'

iii)Senseofresponsibiliry@ommitmenttoinstitutionalgoals;exhibitingaccountabilitltJbr
the assignments taken uP)

iv) Maintenance of disaipli ne (acceptanc.e and delivery of'assignments with a high sense of

resp o n s ib il ity ; punctual ity ; fo I I o* i n S i " t it ut io nd':'

v) Communication skills (ability to listen; elJbctively organize, present and sell ideas and

inJbrmation orally and by writing to others)'

vi) Leadership qualitie s (abilit.y ttt clevelop ttisittn, .fitresight antl iudgment; properly iudge

anrl delegate assignnrents to rtthers; create and ntaintain.suitable work climate to get the

best out oTpeople; maintain poise under pressure)'

Moderate
commitment

and

accountabilitY

__-._-} Very high
commitment

and

accountabilitY

Very low
commitment

and

accountabilitY
5 6 7 8 9 10

1 2 3 4

Very highlY

disciplined
HighlY

indisciplined ----}

Discipltned

5 6 7 8 9 10
1 2 J 4

--+

Very htgh
Very low

--_+

Mode rrate

7 8 9 10
I 2 3 4 5 6

ExcePttonal
Very poor Moderate ---------+

6 1 8 9 t0
I 2 3 4 )

ffitions(/ac/,courteSyandsincerityinpersonalcontacts;Jiiendliness

22
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8.4. Functional Competence

i) Knowledge of rules/ regulations/ procedures in the area of function antl ability to apply
them correc tly ( apt i tud e a n d po I e nt i u r Jb r ge tt e ra r tt tr nt i n is r t.o t io rt).

ii) Managerial skills (abitity to plan, schedule and organize work by malcirtg ef.fective ttse of
available resoltrcesI set realistic goals and worlcable course of action,. effectively
monitor the progress and evaluate the result,s).

iii) Strategic planning ability (e,olving appropriate strategies, plans and schedules and
making adjustments as per the emerging needs while still ntaintaining the overall
effectiveness).

iv) Decision making ability
and analysis of factual
effective manner).

(developing alternative courses of action based on collection
information, and willinglv taking decisions in a timely and

v) Coordination ability (coordinating various purpose-oriented activities ttndertakent
ensuring active participation antl cooperation of people as.sociatetl with them).

vi) Ability to motivate and develop the scientists and other staff working with them
(encouraging the scientists and other staff blt accortling due recognition t9 their efforts
and suitably rewarding them; developing and executing necessary HRD ptans for their
professional and personal growth and development).

vii)Resource generation (abitity to ntobilize at{tlitionalfunds through outsicle projects,
consullancy services and commercial ization of technologies).

Very low _.-_.-_--_-} Moderate Very hrgh

I 2 3 4 5 6 7 8 9 l0

Very low
-----_---+ Moderate

---------------;
Very high

I 2 3 4 5 6 7 8 9 l0

)w-
23



Annual Performance Assessment Report (APARI of Chief Scientist/ H.O.D./ Dean/ Director

viii) Budget utilization (extent o.f utilization oJ"budgetan allocation to variotts'activities
approved by the competent authority).

Less utilized Partly uttlrzed .------_-----} Fully utllrzed

I 2 aJ 4 5 6 7 8 9 10

24



I rt of Ass
Senior Scientist and Head

Annual Perlbrmance Assessment Report (APAR} l-orm

.

Annual Perfbrmance Assessment Report for Scientilic Pe rsonncl of thc
RPCAU, Pusa Report lbr the year/period ending

PART - l: General Particulars (to be filled in by the Administrative OflIcc)

L

2

J.

4.

5.

6.

7.

Name of the Scientist (in tull):

Date of birth:

Date of entry in the University service:

Prcscnt dcsignation:

Date ofjoining the Present Grade:

Present pay:

Research Station/ Institute/Department/College
in which working:

8. Details of service in difficult/remote/backward areas/disadvantaged areas:

Period Station Designation

9. Academic qualification acquired
academic qualification has been
specialization need be given):

during the year reported upon (in case no
acquired, the highest degree along with

Degree Year Subject(s) Institution

N"



Sonior Scientist and Head

10. Period on leave during the year:

11. Please state whether the annual retum on immovable property for the

preceding calendar year was filed within the prescribed date i.e. 3l 
tt 

Ju,ruury

of the year following the calendar year. If not, thc date of filing the return

should be given:

12. Please attach AnnualHealth Checkup report fbr the assessment year.

,



,Annual Performance Assessment Report of Associate Prof. -cum- Sr. Scientist/
Senior Scientist and Head

PART- 2: Sell' r\sscssnrcn( (tu bc lillctl in by thc Scientist rcporlcd upon)

2.I Activitics and Achicvemcnts:

Activities approvecl and accomplishcd (Pteuse c:hoosv vlhit'hever i.s upplit'uhle to t;ou);

S.N. Activities Planned and Targets* Time
Spent** (%o)

Achieved***
(%)

Reasons lbr
Shortlalls /

Constraints, if
anY

I Rcsearch Activities
*
t
,t

rl.

z. Transfer of technology
,f

,f

,*

,<

3. 'l'eaching
!f

t
*4
rf

4. I rarnrng
t&

*
,r

rf

5. Management & Maintenance of
Genetic Resources & Research
database:
,k

,k

rF

!t

6. Insti tutional Support:
o Administration/JVIanagement/

Coordination activities
o Resource Generation

7. O r ganizin g con feren c es/
workshops/ seminars/

meetings

M,*



Other activities;

o Report's generutiott

. Publicit.y ntuking

. Special assignments within or
outside the UniversitY, etc.

o InJbrmation c:om?ilation
o ATRs
. Any other (please specifY)

* Give short title or phrase. As proposed by the scientist und approved b)' the Reporting

oJ.ficer (ailach as in Annexure II). lndicale project tille and whether PI/Co-Pl'

** Total should add up to 100'o/o

*** Extenl and ctlso i,riicate wheth.er achieved within the tirue-frame set for lhe purpose

Annual Performance Assessment -Repo* of Aqqqciate Prof' -cum' Sr' Scientis-tl

Senior Scientist and Head



Annual Performance ,Assessment Report of Associate Prof. -cum- Sr. Scientist/
Senior Scientist and Head

2.1.1 Details ol'Outputs: (For lha acttvities:shown ubove). Pleasc c'hoose whit'het,er is

applicablc and ullach a sun'tntart, re port (about 400 words) on the mosl o-ignificant

uccompli.shn'tenls tluring the year reported upon (as Anncnrre).

S.

No
Activity Contribution

l. lResearch:

I

a) Research Activities:

(i) Varieties/breeds/tree species released
(i i) Ma nagemen t practices developed
(i i i) P ro c e s s /c o ncep t/ m et ho do lo g1, deve lop e d
(iv) Impl ements/tools developed
(v) Ary other (please specify)

b) Publications/ presentations/ documentation

(i) Papers in reseurch journuls Qr{ulionul/lnlernational)
(ii) Techn ical/popu lar (trtic lcs
(iii) Books (Authored/edited)
(iv) Book chapters/technical bulletins/manual,s
(v) LIto r ki ng/co nc ep t p ap ers
(v i) Sc i en t ifi c/teachi ng rev i ews
(vii) Presentation in works hops/seminars/

symposia/ conferences
(v iii) C o mp i I a t i o n/d o cum en t a ti o n
(ix) An.v other (please specify)

c) Product development

(i) Crop-based
(ii) A nimal-based, including vaccines
(iii) Biologic:al - bioJerti.lizer, biopestic:ide, etc.
(iv) IT based - database, soJiware, etc.
(v) Value-added products
(vi) Any other (please specify)

d) Intellectual property generation

(i) Patents
(ii) Copvrights
(iii) Designs
(iv) PPf - registered only)
(v) Any other (please specify)

e) Contribution through AICRPs (as a member)

(i) Technology assessment and re/inement
(ii) Release of technologlt to farnters
(iii) Feasibility testing

(i v) P r o t o typ es dev el op ed/ man ufac tu red / s upp I i ed
(v) Any other (please specify)

AK{



ontribution

7- run slb r o/' tec h no I o gy :

u) Technology assessed and refined

b) Trainings organized

c) Demonstration/ exhibition/ field daylf-armers f-air

d) lnputs supplied
e) Innovative methodology developed

fl FLDs conducted
g) Lectures delivered

h) Any other (please sPecifY)

Teaching/ Academic activitlt :

a) Courses designed and taught

b) Students guided
c) Resource material/methodology developed

d) Any other (please sPeciS)

Training:
a) Programmes developed and organized

b) Resource rgaterial develoPed

c) Any other (please sPecifY)

a) Conceptualized and organized

b) Served as convener or co-convener/coordinator

c) Invited as key speaker in scientitrc meetings
(Natio na l/l n te rnat io nal)

d) Any other (plcase sPeciff)

Institutional supPo rt :

a) Member Secretary- RAC/ lRCl IMC/ PME Cell/

IPR Cell/ Technical Cell/ HRD Cell/ CPC/ QRT

b) Editorship - Annual report/ institute publications

c) I/c Central facilities - Lab, library, hostel, etc'

d) Admir/ManagemenVCoordination (Chairman/

Member of Institute Committees)
e) Development of infrastructure, farm, lab, etc'

f) Seed production and distribution
g) Management of farm, animal thed-s, fishing vessels

[) Ot"" t'opment of remote, tribal/underprivi I e ged areas/

communities
i) Participation in Village Adoption Programmes by the

Institute
j) Mobilization of resource through inter-institutional

projects, including PPP mode

k) Any other

Annual Performance Assessment Report of Associate Prof. -cum- sr' scientist/'
Senior Scientist and Head



Senior Scientist and Head

S.

No.

Activity 'i- Contribution

7. Special assignments

a) Special assignments - National '

b) Special assignments - International
c) Compilation of documents - Vision,

EFC/SFC, etc.

d)Other general institutional activities
(reports/ publicity/ special assignments
within or outside the University, etc.)

e)Membership of Committees of other
Institutes - IMC, IMTU, etc.

0 Any otlrer (please specify)

8. Any other (please specify)

A{



3. Peer Recognition:

ffieceived
(Notiunol; lnternational; Institr'ttionat/ Pr<tlbssktnal

Srtcieties;
B est pape r/ poste r/-!e!:g!!'s receh'ed ;

Att1, other - Please sPecfY)

ProEsslonat Societies
(Membe rsh ip ; Etli ttt rsh ip Jb r i ttu r nal s ;

[*"* 
"f 

p"p.rs/reports/proposals' as referee

Any other (Please sPecifY)

4. Resource Generation*:

Consultancy services Provided

Contract research

Sp""Uf national/ international projects

Eommercialization of technology

Summer or Winter Schools

Training Programmes offered

Srppfy of seeds, biological, vaccines' etc'

Ar"lytt. "f 
toils, water, plant or animal products

Supply of prototypes of implements

Any other (Please sPecifY)

* In lerms o-l'rupees

Any other - Please sPeciJY)



, Annual Performance Assessment Report of Associate Prof. -cum- Sr. Scientist/
Senior Scientist and Head

5. Prolt'ssional growth and devclopmcltl: l'lausa givc datuils of tlre Jtrctgruntme.t ullcn(la<l v'illtitt

Indiu utd otr deputalion obrood.

S.N. Programme Attended Institute and;PIace Period

I rarnrng / Kelresher UourSeS/

Sumrner/Wi nter Sclrools

Z. Semrnars/ Workshops/

Symposia

J. Conferences/ Meetings

4. Any other (Please specify)

Place and Date Signature of the Scientist reported upon

,.

W



PART - 3: Assessment by the Rcporting Ofliccr -:..

3.1 Lcngth of scrvice of thc scientist bcing rcported undcr your supcrvisittlt

3.2 Comments on Part - 2:

PleasemakeanobjectivecomrnentonPart2(fiorn I to3),andPart2'1 or2'2or 2'3(as

the case -uy U"f r, *Jl as on the summary report made by the Scientist' Whilc

commenting, please take due note of the shortfalls / constraints mentioned by thc

Scientist as well as the extent to which the resources and lacilities cornmittecl at thc

time of setting targets were provided (maximum of 100 words)'

'a"

33 Assessment of Significant Achievements

Please score individually the group of indicators under each of the following

paftrmeters on a scale of i-tQ, l0 being the highest grade and 1 the lowest' Grading on

each of the parameter of assessment is the mean score of all the indicators included

under it (Pleaselbllow the guiclelines given in Annexure III A & BJ'or grading)'

l0



Report of Prof. -cum- Sr.
Senior Scientist and Head

Sl. No. Indicators
Marks

(l-10 scalc)
Wcight:rgc
assiglrcrl

'l'ol:r I

ob't:rincd
(w x M)

I
Research/ Teaching/
Extension work* MI *, ,,",.'0.^

(b).*. 6ol

2.
Research Activities and
Peer Recognition M2 W: (0s)

J. Resource Generation MT W: (05)

4.
Professional growth and
development M4 w4 (0s)

5. Personal attributes M5 ws (10)

6. Functional competency M(' Wo (10)

7.
Participation in Institutional
activities M7 w7 (os)

* As applicable to the functions assigned
"* 40 for research and 20 for teaching if both are undertaken
*** 60 if only research/ Extension work

I ,_,1. -2 ___2 3 ___3 4 4 s 5 6 6 7 7

D:_^,,a-^_r,-^.(M x w )+(M xw )+(M xw )+(M x w )+1M-x w-)+(M"x w')+(M' xw')rlnal Ura0lng: --------------::-----
r00

S. No Grade Calesorv

I 8.s - 10.0 Outstanding

2. 7.0-8.4 Very Good

J. 5.5 - 6.9 Good

4. 4.0 - 5.4 Average

5. < 4.0 Below Average

Note: Against work output/ personal qttribules/functional competence, priority work out put
and overall grade:

(i) Any grariing oJ'l or 2, ond 'Below Average' to be adequotely.ftrstiJierl b1, walt of specific
_/bilures.
(ii) Aryt grading ol'9 or 10, and 'Outstanding' to be justifiecl witlt re.spec't to spet:iJic

accompli.shment.s.

(iii)Rating should be done against a large poltulation of peer gt'oup of Sc'ientists that may be
currently wrtrking uncler the Reporting Ofic:er.

ll



Annual Perforrrtartce Assessment Report of Associate Prof. -cum- Sr. Scientisti
Senior Scientist and Head

3.4 General Assessmcnl: .i.- :

(i) Please conxnent on the state ol'heahh ol-the Scientist. i:

(ii) Please comment on the integrity of the Scientist by circling one of the

following options:

Beyond doubt

. Nothing adverse heard against

. Doubtful

Note: lnslruc:lions oJ Governmenl oJ'India to be./bllowed in case oJ'odverse remarks

(iii) Please comment on the attitude of thc Scientist towards Scheduled Castc /
Scheduled Tribe / Wcakcr Scctions of thc Socicty; his / hcr understanding and

willingness to deal with them.

(iv) Please comment on the major strengths of the Scientist.

(v) Suggested area of training/skill upgradation.

t

l2



Annual Performance Assessment Report of Associate Prof. -cum- Sr. Scientist/
Senior Scientist and Head

i,_ .,,3.5 Overall Grading:

:

Outstandingl Yery Good/ Good/ Average/ Below Averhge

(Based on the overall grade obtained at 3.3)

Signature of the Reporting Officer

Name (in Block Letters)

Designation.
Place:

Date:

l3

Affi{



I

ILcmarks and overa, Grading by the Reviewing olllcer'

3.6.1 l,ength of service ol the Scicntist under your supt: rvision and guidancc'

3.6.2 Do you agree with the comments made by the Reporting Officer

in 3.2? Is there anything you wish to modily? Please give

reasons'

Grading: Outstanding/ Very Good/ Good/ Average/ Below Average

Justification if different from Reporting Officer

Signature of the Reviewing Officer

Name (in Block Letters)""

Designation

Place :

Date :

l4

and Head



Annual Performance Assessment Report of Associate Prof. -cum- Sr. ScientisU
Senior Scientist and Head

Guidelines

Annexure I. Filling of Annual Performance Assessment Report (APAR) Form

The Annual Perfbrnrance Assessment Report (APAR) fbrm tbr the Scientilic

Personnel is to be filled by the concerned Administrative Office, tlre Scientist

reported upon, the Reporting Officer and the Reviewing Officer.

Part-l of the APAR is to be filled by the Administrative Office of the Institute/

Headquarters where the Scientist has been working in the period reported trpon.

Since this part involves details of the service of the scientist at various Institutcs,

his/her academic qualification and the nature of Ieave availed by hirn/her, he/she is

required to submit all such information to the concerned Administrative Office froni

time to time.

While filling up these items, scientists may match them with what they have

indicated in their six-monthly targets and achievements that are subrnitted'

Part-} of the APAR profornra endeavours at the.self-assessment of the Scientist

reported upon. The targets set and the achievements made, along with time spent,

against each activity should be given. Also, the constraints faced in accomplishing

these targets, if any, should be highlighted.

The Scientist being reported upon is required to submit a summary report in about

400 words on the most significant accomplishments dr.rring the year reported upon.

In Part-3.1 of the APAR proforma, the Reporting Officer is required to write the

grade (score) on I - 10 scale against each of the listed indicators under the three

parameters in order to more objectively assess the achievements of the Scientist

reported upon using weighted average method. The final cumulative weighted

average can thus be arrived and reported.

Additionally, the Reporting Officer has to offer his/her colnmeltts on general

assessment for the Scientist reported upon.

In Part-3.2 of the APAR proforma, the Reviewing Officer shall express his/her

agreement or suggest modifications on the assessment made by the Reporting

Officer and then indicate his/her final grading.

2.

3,

4.

6.

7.

8.

L

l5
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Annuat Performance Assessmgnt Beport of Associate Prof. -cum- Sr. Scientist{
Senior Scientist and Head

Annexure II: Setting Targets .i, .._-

This is one of the basic requirements that is vital fbr proper assessmcnt of the

performance of scientists in RPCAU, Pusa. Quality of assessment can be greatly-enhanced

bypaying due attention to this critical activity. This has to de necessarily a joint exercise by

the Scientist reported upon and the Reporting Officer cbncemed. While the Scientist
proposes targets for the coming year, in terms of distinet activities, the Reporting Of'ficer
accords concllrrence. On this premise, the following fornr has to be completed within first
15 days of the reporting period to set realistic and acceptable targets. Also as a mid-year

exercise, the targets agreed upon at the beginning of the year have to be reviewed again

during September/October and minor changes are to be made wherever necessary.

Please indicate the major activities planned along with expected key outputs.

S.

No.
Major Activities

Planned
On-going or

New

Time
Reouirement (ohl*

Expected Key
Outputs**

I

2.

3.

4.

5.

6.

7.

8.

9.

10.

* Total should add up to 10002
** Please quanlily wherever possible

Accepted by the Reporting Ollicer Proposed by the Scientist

Signature with date.. Signature with date.

Name....... Name.......

Designation Designation

l6



Annual Performance Assessment Report of Associate Prof. -cum- Sr. Scientist/
Senior Seientist and Head

Annexure III: Grading of Scientists by Reporting and Iteviewing Olliccrs

A. Weightage Factors for Various Categories of Scientist

Weightage fbr the parameters with ref-erence to the difl'ercnt cqtegorics of scientists is place<l irt

Table-A fbr ref'erence.

Parameters Weightage of Marks
(wtto w7)

l. Research/ Extension/ Teach i ng

work*
a)

b)

**40 + 20
*** 60

2. Research Activities & Peer
Recognition 05

3. Resource Generation 05

4. Professional srowth &
development" 0s

5. Personal attrihutes l0
6. Functional competency 10

7.
Participation in Institutional
activities

05

* As appli.cable to thc Jurtctions assigned;
** 40Jbr researc'h and 20Jbr teaching y' both are undertaken;
**'* 60 i/'only research/ Extension work.

B. Grading: Following guidelines may be observed to award grade (score) against each of
the indicators included under the three major parameters considered for assessment.

8.1 Work Output - Professional

i) Accomplislrment of planned work / work allotted as per objects allotted (level oJ'meeting

e,xpected output).

ii) Outputs (quantum of various work outputs -from research, educatiort and extension

activities like technologies, publication,s, academic programnrcs, training, transfer of
techno logy, products deve loped, etc.).

iii) Quality of output (hotv wellmeets the objectives; accuracy and thoroughncss in

handling the assigned work).

Far below
expectation

----------------)

Meets
expectation

Consrstently
exceeds

expectation

1 2 J 4 5 6 7 8 9 l0

Poor quality

----------------|
Assignments

carried out well
and in timc

Exceeds all
measures for

cxpected
quality

I 2 J 4 5 6 1 8 9 l0

ows

Very low Moderate

-

Very hlgh

I 2 J A 5 6 7 8 9 l0

l7



iv) professionar knowledge and sfirrs. 1d 
analytical ability (,eptlt und 

lutwll,eltess 
of

knowtedse ttnd ski,s;irt iti,r.to iaoy4)'ioi'" iit*' problentiv''ctlu'i''g it 
'to 

signilicant

nnmnonenls in a logical and systema"'-^io'n'ul'' and use re'aiistLic approuc'hes to solve il

'.::comPonenls in a logt.cat ur

ofr 
"' 
r, Y, to * at ic sY n t he s t s! Gy higrl

ffi
.-MilAate

r7slo
@low

,l 8
4J

(peer recognition ofI

special award:
,r'l < rer:P ved) ffi-high

recognition

anu
---Mffiate

recognitionffi6ognition
1097 8

5 o
1 /.
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t Annual Performance Assessment Report of Associate Prof. -cum- Sr. Scientist/
Senior Scientist and Heqd

B.2 Work Output - Institutional

l) Accomplishment of planned rvork/ work allotted as per the subjects allotfrd (lcvel
of meeting expected oulpul).

a) lmplementation of E-governancc Schemcs. (EtI'ective & etficient implementation of
priority schemes in timely manner)

b) Digitization of land accounts. (Proper digitization of land record & its annual
maintenances as per revenue code)

c) Establishment of roof-top solar panel systems. (Taking into Nos. of panels installed,
total capacity of power generation of panel and production in particular year).

d) Timely assessmentof Technical, Administrative Statf and Scientists. (No. of staff fbr
whose probation cleared or assessment done, on time and with delay)

e) Redressal of employee's grievances. (Record of redressalof employees grievances,
conducting meeting of Grievance Committee, Women Committee etc. timely taking
follow up action, hearing of cases related to service matter etc.

D Responsiveness to important communication from the University. (Responsive towards
communlcatton recerved fiom the Unrversrty. Submrssron of timely reports to
concerned authorities / officers of the University.

Very poor Moderate -.--- Very good

I 2 J 4 5 6 7 8 9 l0

g) Implementation of flagship programmes of Ministries / Departments. (Implementation of
flagship schemes related to agriculture, farmers, ressarch and education.

Very poor

------.+

Moderate Very good

I 2 3 4 5 6 7 8 9 r0

Very poor ___-+ Moderate

-----.+
Very good

I
.,

J 4 5 6 7 8 9 r0

Very poor -----# Moderate ---------------- Very good

I 2 3 4 5 6 7 8 9 l0

Very poor -.-___--_-..> Moderate Very good

I 2 J 4 5 6 7 8 9 l0

Very poor ------------* Moderate Very good

1 2 3 4 5 6 '1 8 9 t0

Very poor

-___|'

Moderate Very good

I 1 J 4 5 6 7 8 9 l0

l9



Anngat Performance Assessment Report of Associate Prof. -cum- Sr. Scientir-.j'
Senior Scientist and Head

B.3. Personal Attributes

i) Attitude to work (interesl shou,n low,turls.jolt; industt'itttt.s and hardworlcing, pa^s.sittn.fitr

excellence; readine,s,s to qccepl change).

Very low -------- Modcratc Vcry hrgh

I 2
aJ 4 5 6 7 8 9 l0

ii) Innovativeness and initiative ('ingenuitlt and c:realiviltt lo evolve new ideas and cont'epls,

and handle unusual situations; ability lo recognize what needs to be done and organizc

things on the own to get started).

iii) Sense of responsibility (commitment to institutional goals; exhibiting accountability, Jbr
the assignments taken up).

iv) Maintenance of disgipline (acceptance and delivery of assignments with a high sense of
responsibility; punctuality;following institutional nornts and procedures).

v) Communication skills (abiliy to listen; eJJbctively organize, present and sell ideas und

information orall.y and by writing to others).

vi) Leadership qualities (ability to devebp vision, foresight and judgment; properly judge

and delegate assignments to others; create and maintain suitable work climate to get the

best out of people; maintain poise under pressure).

vii) Inter-personal relations (tact, courtesy and sincerity in personal contacts; Jriendliness
and helpfulness to secure cooperationfrom others without positional authority).

Very poor Moderate _--------------- Very good

I 2 J 4 5 6 7 8 9 l0

Very low
commitment

and

accountability
---__--+

Moderate
commitment

and

accountability

..---__.--+ Very high
commitment

and

accountability

I 2 3 4 5 6 7 8 9 l0

Hrghly

indisciplined

Dlsclplrned Very hrghly

disciplined

I 2 J 4 5 6 7 8 9 l0

Very low

------------}

Moderate .--+ Very hrgh

I 2 5 4 5 6 71 8 9 10

Very poor Moderate

-#

[r,xceptronal

1 2 J 4 5 6 7 8 9 l0

Very poor Moderate

->

Very good

I 2 3 4 5 6 7 8 9 10

20



Annual Performance Assessment Report of Associate Prof. -cum- Sr. ScientisU
Senior Scientist qnd Head

8.4. Functional Competence .i - 4.

i) Knowlcdgcofrules/regulations/proceduresinthearcaoffunctionandabilitytoapply
them corrcctly (aptitude and potential.fbr generul adntinistration). :ge ner0l (, I t'l '0t

Very poor --------.-----> Moderate ----------------------; Very goorl

I 2 J 4 5 6 7 8 9 l0

ii) Managerial skills (ability to plan, schedule and organize work by malcing effbc'tive use oJ'

available resource,t; set realistic goals and workable course oJ' action; ffictivel1,
monitor the progress and evuluute the result,s).

iii) Strategic planning ability (evolvin,q appropriate .strategies, plans and .schedule.s and
making adjustment,s as per the emerging need,s while still maintaining the overall
effectivene.ss).

iv) Decision making ability (developing alternatite coltrses oJ'action based on collection
and anal1,:;is oJ'factual inJbrmation, and' willingly taking decisions in a timel)t and

ffictive ruanner).

v) Coordination ability (coordinating various purpose-oriented activities undertaken by

ensuring active participation and cooperation of people associated with them).

vi) Ability to motivate and develop the scientists and other staff working with them
(encouraging the scientists and other staff by according due recognition to their e.fforts
and suitably rewarding them; developing and exeatting necessary HRD plons for their
professional and personal growth and development).

vii) Resource generation (ability to mobilize additionalfunds through outside projects,
consultancy services and commercialization oJ' technologies).

Very low

-->

Moderate Very hrgh

I 2 J 4 5 6 7 8 9 l0

Very low

-..-.-->

Moderate Very hrgh

I 2 J 4 5 6 7 8 I l0

Very low

-.-_+

Moderate _---_- Very hrglr

I 2 J 4 5 6 7 8 9 t0

Very low

--.----l>

Moderate Very high

I 2 J 4 5 6 7 8 9 l0

Very low -------------..+ Moderate

--..-.*

Very hrgh

I 2 J 4 5 6 7 8 9 10

None Somcthing Appreciable

I 2 3 4 5 6 7 8 9 l0

2l

-.....---*



Annual Performance Assessment Report of Associate Prof. -cum- Sr. Scientis.r
Senior Scientist and Head

viii) Budgct utilization (extent o/'ulilizutiort of'budgeku'.v ullocutiort lo wrrious ctctittilies

approt,ed by the cornpetent authority).

22

Less utrlrzed .------+ Partly utrlrzed ------------* l'ully utrlrzcrl

I 2 J 4 5 6 7 8 9 r0



Annual Performance Assessment Report (APAR) of Subiect Matter S,pecialist / Assistant Professor

Annual Performancc Assessment Report (A.PAR) Form

DR. RAJDNDRA PRASAD CEN'r'IrAL AGIUCULTUnAL UNMiRSl'1,Y, Pl"lSA

Annual Perlbrmance Assessmcnt lleport lbr Scicnti'li. P*.rrnncl ol'thc
RPCAU, Pusa Report Ibr the ycar/period cnding

PART - 1: General Particulars (to be filled in by the Administrative Oflicc)

l. Name of the Scientist (in full):

2. Date of birth:

3. Date of entry in the University service:

4. Present designation:

5, Date ofjoining the Present Grade:

7. Research Station/ Institute/Department/College
in which working:

8. Details of service in difficult/remote/backward areas/disadvantaged areas:

Period Station Designation

9. Academic qualification acquired during the year reported upon (in case no

academic qualification has been acquired, the highest degree along with
specialization need be given):

Degree Year Subiect(s) Institution

ffi-



!

Annual Performance Assessment Report (APARI of Subiect Mattqf Specialist / Assistant Profr,tsor

it --.
10. Period on lcave during thc year:

I l. Please state whether the annual r€turn on immovable property for the

preceding calendar year was filed within the prescribed date i.e. 3 I 
st 

January
of the year following the calendar year. If not, the date of filing the return
should be given:

12. Please attach Annual Health Checkup report for the assessment year.

,



Annual P_erformance Assessment Report (APAR) of Subiect Matter Specialist / Assistant Professor

PAR'l'- 2: Sclf - Asscssnrcnt (to hc lillcd in by thc Scicntist re portcd uJron)

2.1 Activitics and Achicvcnrcnts:

Activities approvccl ancl accotnplishcd (l'lau^,;e t'htx,t^tt, whit'lrcvct'i.t ttltltlitultlt'to ytttt).

S.N. Activities Planned and Targcts* Time
Spent** (%o)

Achieved***
(%)

Rcasons lbr
Shortl'ulls /

Constrain ts, if
anv

I Research Activities
,r

*
t
rt

2. 'l ranster of technology
,f

*
rk

*

3. 'I'eachrng
*
rF

t6 <,

*
'l'rarnrng
*
*
t
,*

5. Management & Maintenance of
Genetic Resources & Research
database:
,|(

{<

t

*

6. Institutional Support:
. Administration/I4anagement

Coordination activities
. Resource Generation

7. () r gamzrng con tbrenc e s/
workshops/ seminars/ meetings

p#d

4.



8. Other activities;

. Reports generatiott
o Publicity making
. Special assignments within or

outside the University, etc.
. lnformation compilation
o ATRs
. Any other (please specify)

* Give short title or phrase. As proposed by the scientist and approved by the Reporting
o/licer (attach as in Annexure II). Indicate pro.ject title and whether Pl/co-pl.

'r* Total should add up to 100%u
*** Extent and also indicate whether achieved within the tinte-/i"ame set for the purpose

Annua! Performance Assessment Report (APAR) of Subiect Matter Specialist / Assistant Profesr;r r



2.I.1 Details of Outputs: (l.'rtr thc ttctivities shown above). Pleust'Ehcttt,se wltic'lrevet'is

applicable antl attat:h u st.tmnxur.v reporl (afutut 400 word.s) on tha mo'sl 'signiJicant

iccomplishments during the veur reported upon (as Annexure)'
\

S.

No

Activity Contribution

I Research:

u) Reseurc h A ctivities :

(i) Varieties/breeds/tree species released

(ii) Management practices developed
(iii) Process/concept/methodology developed
(iv) Implements/tools develoPed
(v) Any other (please sPecifY)

b) Publications/ presentations/ documentation

(i) Papers in research journals (National/International)

(ii) Technical/popular articles
(iii) Books (Authored/edited)
(iv) Book chapters/technical bulletins/manuals
(v) Working/concePt Papers
(vi) Scientifi c/teaching reviews
(vii)Presentation in workshops/seminars/

symposia/ conferences
(v i i i)Cornpi I ation/documentati on

(ix) Any other (please sPecifY)

c) Product develoPment

(i) Crop-based
(ii) Animal-based, including vaccines
(iii) Biological - biofertilizer, biopesticide, etc'

(iv) IT based - database, software, etc.

(v) Value-added products
(vi) Any other (please sPecifY)

d) Intellectual property generation

(i) Patents

(ii) Copyrights
(iii) Designs
(iv) PPV - registered onlY)
(v) Any other (please sPecifY)

e) Contribution through AICRPs (as a member)

I fil Techriology assessment and refinement

I tii) Release of technology to farmers

I tiiil Feasibility testing

I f irl Prototypes developed/manufactured/ supplied

I (r) Any other (please sPecifY)



TransJbr oJ' tec h n o I ogt' :

a) TechnologY assessed and refined

bj Trainings organized

c) Demonstration/ exhibition/ field day/farmers tair

d) Inputs suPPlied

ej Innovative methodology developed

f) FLDs conducted
g) Lectures delivered

h) Any other (Please sPecifY)

Teaching/ A cade mic activitY :

a) Courses dcsigned and taught

b) Students guided

"j 
R"rorr.". material/methodology developed

d) Any other (Please sPecifY)

Training:
a) Programmes developed and organized

b) Resource material develoPed

c) Any other (Please sPecifY)

;ffiai@tmposia/
conferences:

a) Conceptualized and organized

b) Served as convener or co-convener/coordinator

c) Invited as key speaker in scientific meetings
( N a t io n a l/ I n t e r nat io na I )

d) Any other (Please sPecifY)

-I 
n s t i t u t i o n a I s u P P o r t :

a) Member Secretary- RAC/ IRC/ IMC/ PME^Cell/

communtttes
i) Participation

Institute
in Viltage Adoption Programmes by the

j) Mobilization of resource
projects, including PPP r

IPR Cell/'l'cchnicul Cell/ HRD Ccll/ CPC/ QRT

b) Editorship - Annual report/ institute publications

ci I/c Centrat facilities - Lab, library, hostel' etc'

Oi Ramin/Vanagement/Coordination (Chairman/

Member of Institute Committees)
e) Developtttcttt r:f infrasttucture, farm, lab' etc'

fi Seed prbduction and distribution
J) M;ffi;;ent of farm, animal sheds, fishing vessels

fi ;;;;16-""i tr rentote, tribal/underprivileged atcas/



Annual Performance Assessment Report (APAR) of Subiect Matter Speci.alist / Assistant Professor

S.

No.

Activily (lontribulion

7. Spcc i u I u.st i gt rn t art l,:.

a) Special assignr:rents - National '

b) Special assignments - International
c) Compilation of documents - Vision,

EFC/SFC, etc.

d)Other general institutional activities
(reports/ publicity/ special assignments
within or outside the University, etc.)

e)Membership of Committees of other
Institutes - IMC, IMTU, etc.

fl Anv other (please specify)
8. Any other (please specity)

ffi"



3. Peer Recognition:

4. Resource Generation*:

* In lerm.s of rupees

S.N. Activity llcmarks
l. Awards/ fellowships reccivcd

Qll al i o n a l : I n t c r n a t io n a l ; l n s I it u t i o n u I / P nl c.s s i o n u I

Socictia:;;
Bcst paper/1)osler/@
,4ny, s1h., - pleuse spec'ily)

7 Professional Societies
(Mem bers hip ; Edi tors hip Jbr i ournal.s ;

An.v other - please speciJy)

3. Review of papers/reports/proposals, as referee

4. Any other (please specify)

S.N. Activity Remarks

I Consultancy services provided

2. Contract resaarch

3. Special national/ international projects

4. Commerc ialization of techno I ogY

5. Summer or Winter Schools

6. Traini ng programmes offered

7. Supply of seeds, biological, vaccines, etc.

8. Analysis of soils, water, plant or animal products

9. Supply of prototypes of implements

10. Any other (please speciff)

Annual performance Assessment Report (APAR) of Subicct Mattel Specialist / Assistant.Profe "dI



Annual Performan,ce Assessment Report (APARI of Subiect Matter Speqial!st / Asslstant Professor

5. Prnl'essiunal growth and dcvelopmcntz Plau,sc givc tletails o,/'tha pntgttmntes attantlul u,ithin

Indiu etd on depulation abroud.
-.u '*-

Place and Date Signature of the Scientist reported upon
_ :'

Programme Attended

Summer/Winter Schools

Any other (Please speci$,)

lnstitute and Place

Atr



PART - 3: Assessment by the li.eporting Olficer

3.1 Lcngth ol'scrvice ol'the Scicntist being rcportcd under your supcrvision

3.2 Comments on Part - 2:

Please make an objective comment on Part 2 (from I to 3), and Part 2.1 or 2'2 or 2'3 (as

the case may be), as well as on the summary report made by the Scientist' While

commenting, please take due note of the shortt'alls / constraints mentioned by the

Scientist as well as the extent to which the resources and facilities committed at the

time of setting targets were provided (maximum of 100 words)'

Assessment of Signilicant Achievements

Please score individually the group of indicators under each of the following

parameters on a scale of l-10, 10 being the highest grade and I the lowest- Grading on

each of the parameter of assessment is the mean score of all the indicators included

under it (Pleasefollow the guidelines given in Annexure III A & B Jbr grading).

3.3

l0



Annual Performance Assessment Report (APAR) of Subiect Matter Specialjst / Assistant Professor

SI. No Indicators M:trhs
(l-10 scalc)

. i._

Wcightagc
assigrrctl

'l'otal
obtained
(WxM)

I

Researoli/Exte nsion/
Tcaching Activitics & Pccr
Rccognition*

MI
I

w
[(a)*.40+20
(b)...60I

2. Resourc'e Generation M2 w 2 (os)

J.
Professional growth &
development

1

M- w3 (os)

4. Personal attributes
A

M' w.r ( t5)

5. Functional competency M" w ' (ro)

6.
Participation in
lnstitutional activities

M6 w 
(' 

(05)

. As applicable to the functions assigned;
** 40 for research and 20 for teaching if both are undertaken;
".- 60 if only research/ Extension activities

.. ( Ml * w') * (r' * # I +1M3x wr y+1Mo* wo) *1vl ws; * 1M('^ w61
r lnal uraorng: --------

r00

S. No Grade Calegory

I 8.5 - 10.0 Outstanding

2. 7.0 - 8.4 Very Cood

J. 5.5 - 6.9 Good

4. 4.0 - 5.4 Averagc

5. < 4.0 Below Average

Note: Against work output/personal sttributes//unctional conrpetence, priorit-1t work out put
and overall grade:

(i) Any grading of I or 2, and 'Below Average'to be adequately.justified b.y wa.y of specific

failures.
(ii) Any grading of 9 or 10, and 'Outstanding' to be.justified with respect to spec:ific

accomplishments.
(iii)Rating should be done against a large population ol'peer group o./-Sc:ientist.s that ma\) be

currently working under the ReportinE; O.lJicer.

ll

M;€*



Annual Performance Assessment Report (APARI of Subiect Matter Specialist / Assistant Professor

3.4 General Assessntcnt:
i r-..

1i1 Please comment on the state ol'health ol'tlic Scicrrtist' 
,i.

;

(ii) Please comment on the integrity of thc Scicrrtist by circling onc of thc

' Beyond doubt

' Nothing adverse hcard against

' Doubtful

Note: Instructions oJ'Government oJ lnclkt to be"lbllowecl in case oJ odverse remarks

(iii) please comment on the attitude of the Scientist towards Scheduled Caste /

Scheduled Tribe / Weaker Sections of the Society; his / her understanding and

willingness to deal with them.

(iv) Please comment on the major strengths of the Scientist'

(v) Suggested area of training/skill upgradation'

A

t2



3.5 Overall Grading:

Outstanding/ Very Good/ Good/ Average/ Below Averagc

('Based on the overall grade obtained at 3'3)

Signature of the Reporting Oflicer

Name (in Block Letters)

Designation

Place:

Date:

l3



3.6 Renrarks nnd Ovcrnll Gr:rrling by the Revicwing Ol'licer.

3.6.1 Lcngth ol'service ol'thc Scicntist under your supcrvision and.guidance.

;

3.6.2 Do you agree with the comments made by the Reporting ollicer in
3.2? Is thcre anytlting you wish to nrodily? Please give rcasons.

Section Yes No Rcmarks

3.2
3.3

3.4
3.5

3.6.3 Grading: Outstanding/ Vcry Cood/ Cood/ Averagc/ Bclow Avcragc
-'.

Justification if different from Reporting Officer

Signature of the Reviewing Officer

Name (in Block Letters)....

Designation

Place :

Date:

t4



Annual Performance Assessment Report (APAR) of Subiect Matter Specialist / Assistant Professor

Guidelines

Anncxure I. Filling ol'Annual Pcrlbrmancc Asscssnrcnt Ilcport (APAtt) liornr

l. The Annual Perfomance Asscssment Report (APAR) form for the Scierrtilir:
Personnel is to be filled by the concerned Administrative Office, the Scientist
reported upon, the Reporting Off-icer and the Reviewing Officer.

Part-l of the APAR is to be filled by the Administrativc Office of thc Institutc/
Headquarters where the Scientist has been working in the period reported upon.
Since this part involves details of the service of the scientist at various Institutes,
his/her academic qualification and the nature of leave availed by him/her, he/she rs

required to submit all such infbrmation to the concerned Administrative Of1icc liom
time to time.

While filling up these items, scientists may match them with what they have

indicated in their six-monthly targets and achievements that arc submitted.

Part-2 of the APAR profbrma endeavours at the selfiassessnrent of the Scientist
reported upon. The targets set and the achievements made, along with time spcnt,
against each activity should be given. Also, the constraints faced in accomplishing
these targets, if any, should be highlighted.

The Scientist being reported upon is required to submit a summary report in about
400 words on the most significant accomplishments during the year reported upon.

In Part-3.1 of the APAR profbrma, the Reporting Officer is required to write the

grade (score) on I - l0 scale against each ofthe listed indicators under the three
parameters in order to more objectively assess the achievements of the Scientist
reported upon using weighted average method. The flnal cumulative weighted
average can thus be arrived and reported.

Additionally, the Reporting Officer has to offer his/her comments on general

assessment for the Scientist reported upon.

ln Part-3.2 of the APAR proforma, the Reviewing Officer shall express his/her
agreement or suggest modifications on the assessment made by the Reporting

Officer and then indicate his/her final grading.

2.

3.

4.

6.

7.

8.

hK'{

l5



Annual pedormance Assessment Report (APAR) of Subiect Mattgr Specialist / Asslstant Profel'-4

Annexurc ll: Sctting Targcts

This is one o1- the basic rcquirements that is vital firr propcl' asscsslllunt t>l' tlru

pcrformancc ol'scicntists in RPCAIJ, Pusa. Quality o1-asscssmcnt can bc grcatly cnhitnccd

ty paying duc attcntion to this critical activity. This has to bc ncccssarily a joint cxcrcisc by

the Sclentrst reported upon and the [teporting offioer cpncerned' while thc Scicntist

proposes targets for the coming year, in terms r;f distinct activities, the Reporting Olf iccr

accords concuffence. On this pi'emise, the following form has to be completed within frrst

l5 days of the reporling period to sct rcalistic and acceptable targets. Also as a mid-ycar

exercise, the targets ugi..O upon at the beginning of the year have to be reviewed agarrt

cluring Septernher/Octoher and minor changes are to be made wherever necessary'

Please indicate the rnajor activities planned alolg with expected key outputs'

S.

No.

Major Activities
Planned

On-going or
New

Time
Requirement (uh\*

Expcctcd Key
Outputs**

I

2.

3.

4.

5.

6.

7.

8.

9.

10.

* Total .should add np to 100%t
** Please quantifi wherever possible

Accepted by the RePorting Officer Proposed by the Scientist

Signature with date..

Name.......

Designation............

Signature with date..

Name.......

Designation.............

l6



Annual Performance Assessment Report (APAR) of Subiect Matter Specialist / Assistant Professor

Annexure III: Grading of Scientists by lteporting and lleviewing Olliccrs

A. Weightage Factors 
'

:..
Wcightage for the palanretcrs with refbrcncc to the tlil'lcrcnt categorics of scicntisls is placctl in
Tublc-A for rcfcrcncc

Sl. No. Indicators Weightage
(wr to w6)

I
Research/ Extension/ Teaching
Activities & Peer Recognition*

a) **40+20

b) **'F 60

2. Resource Generation 05

3. Professional growth & development 05

4. Personal attributes l5

5. Functional competency l0

6.
Participatiun in Lrstitutional
activities

05

+ As applicable to the.luttctious assigned;
** 40Jbr research and 20 Jbr teaching iJ both are undertaken;
*'** 60 f only research/ Extension activities

B. Grading: Following guidelines may be observed to award grade (score) against each of
the indicators included under the three major parameters considered for assessment.

B.l Work Output - Professional

i) Accomplislrment of planned work / work allotted as per objects allotted (level o.f meeting

expected output).

ii) Outputs (quantum of variotLs work outputs from research, education and extensiort

activities like technologies, publicatiotts, academic programmes, training, transJer of
techno log1t, products developed, etc.).

tar below
expectation

Meets
expectation

--+ Consrstently
exceeds

expectation
I 2 J 4 5 6 7 8 9 l0

Very low Moderate ----------+ Very htgh

I 2 J 4 5 6 7 8 9 l0

ffi"u

l7



iii) Quality of Ourtput (hou, well meet,s the rtbieclive,s; ac('ttra('.t) and-thoroughne'ss.in

handling the as,signed work)

iv) professional knowledge and skills and analyical ability (ctepth and uniqueness oJ',

knowleclge and sk;iili;Zuiti'y to identiJy cau" i1'th' problem^by,:,0::,:::,::li,tiY!,'fr"!,',

:::;;::::;:::";:;;;i';;,;o';,;;;;";,i,-^o,,nu', and use reatistic approaches to sotve it

afte r sys te mat ic sY nt hes i s)'

v) Accomplishment of exceptional work/ unforeseen tasks performed (peer recognition oJ'

results of exceptional quality from tasks not included in the targets set at the beginn ing;

speclal awurds and retvarcls *""!"d)'

Assignments
carried out well

and in time

Exceeds all

measures lor
cxpcctctl

qualitY

Poor qualitY

7 8 9 l0
l 2 3 4 5 6

Very high
Very low Moderate

7 8 9 r0
I 2 5 4 5 6

-Very high

recognitionNo recognttton Moderate

recognition
7 8 9 l0

I 2 J 4 5 6

l8



Annual Performance Assessment ReportJAPAB) of Subieqt Matter Specialist / Assistant Professor

8.2 Work Output - Institutional

l) Accomplishment ol'planncd rvork/ work allottcd as per thc subjccts allottcd (lvval
oJ-meeting e.rpct'le d oulpul).

a) lmplementation of E-governancc Schenrcs. (Ef{cctivc & cfllcicnt implcmcntation ol'
priority schemes in timely manner)

Very poor

-.-_.__+
Moderate

-_
Very good

I ') 3 4 5 6 7 8 9 t0

b) Digitization of land accounts. (Proper digitization of land record & its annual
maintenances as per revenue code)

c) Establishment of roof-top solar panel systems. (Taking into Nos. of panels installed,
total capacity of power generation of panel and production in particular year).

d) Timely assessment of Technical, Administrative Staff and Scientists. (No. of stafffor
whose probation cleared or assessment done, on time and with delay)

e) Redressal of employee's grievances. (Record of redressal of employees grievances,
conducting meeting of Grievance Committee, Women Committee etc. timely taking
follow up action, hearing of cases related to service matter etc.

0 Responsiveness to important communication from the University. (Responsive towards
communication received from the University. Submission of timely reports to
concerned authorities / officers of the University.

Very poor Moderate Very good

I 2 3 4 5 6 7 8 9 10

g) lmplementation of flagship programmes of Ministries / Departments. (lmplementation of
flagship schEmes related to agriculture, farmers, research and education.

Very poor
----..--.-+

Moderate Very good

I 2 3 4 5 6 7 8 9 l0

Very poor Moderate ------'' Very good

I 2 3 4 5 6 7 8 9 l0

Very poor Moderate
-----*

Very good

I 2 3 4 5 6 7 8 9 r0

very poor
---------------|,

Moderate Very sood
I 2 3 4 5 6 7 8 9 l0

Very poor

-+

Moderate ----.# Very good

I 2 J 4 5 6 7 8 9 l0

N{
t9

----------------
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Annual Performance Assessment Report (APAR) of Subiect Matter Speclalist / Assistant Profei ..1

8.3. Personal Attributes

i) Attitudc to work (itrlarcsl shovvtt towartls.job; incluslrious urrclitttrd,,v'ot'kitt14, pu.s,sion.fitt'

excellence; reruline,ss to eccept chunge).

Very Low --+ Modcratc Vcry I{igh

I 2 3 4 5 6 7 ti 9 r0

ii) lnnovativeness and initiative (ingenuity antl creativity to evolve new ideas and conc'<,:1tl.s,

and handle unusual .siluations; ability to recognize u,hal needs to be done and organizc

things on the own lct gel slarled).

iii) Sense of responsibility (commitntent to institutional goals; e.rhibiting acc'ountabilit.r,.fbr

the assignments laken up),

iv) Maintenance of discipline (acceptance ond delivery oJ'assignments with a high sense of
resp<tnsibility; punctuality;fitllowing institutionalnormo^ and proceclures).

v) Communication skills (abilit.y to listen; ffictively organize, present and sell ideas and

information orally and by writing to others).

vi) Leadership qualities (ability to develop vision, .foresight and judgment; properly judge

and delegate assignments to others; creale and maintain suitable work climate lo get the

best out o/'people; maintain poise under pressure).

vii)Inter-personal relations (tac:t, courtes.y and sincerit.y in personal contacts;friendliness

and helpfulness to secure cooperation.from others withou( positional authority).

V€ry poor Moderate -.---+ very good

I 2 -1 4 5 6 7 8 9 l0

Very low
commitment

and

accountability
-_

Moderate
commitment

anti

accountability

----------------* Very high
commitment

and

accountability
I 2 43 65 7 8 9 IO

Hrghly

indisciplined

Dlscrplrned Very hrghly

disciplined

I 2 3 4 5 6 7 8 9 t0

very low Moderate

-__.--}

Very hrgh

I 2 J 4 5 6 7 8 9 l0

Very poor Moderate Exceptional

I 2 J 4 5 6 7 8 9 l0

Very poor Moderate
-->

Very good

I 2 J 4 5 6 7 8 9 l0

20



Annual Performance Assessment Report (APAR) of Subiect Matter Specialist / Assistant Professor

8.4. Functional Contpetencc

i) Knowledge of rtrles/ regulations/ procedures in the area of firnciion and ability to apply
them correctly (aptitude and potentialJbt. general administration)

Very poor

--._-+
Moderate -.---..------_-

----_-_
Very good

I 2 J 4 5 6 1 8 9 l0

nd eval he results)ESS O, uale lhc resulls).

Very Low

-.---}

Moderate Very High

I 2 3 4 5 6 7 8 9 r0

ii) Managerial
available
monitor th,

iii) Strategic planning ahility (evalving oppropriote
making adjustments as per the emerging needs
efectiveness).

skills (ability to plan, schedule and organize work by
resources; sel realistic gools and workable course

making e.flbctive use of
o.f' ac'tion; el/b<'tivcly

strategies, plans and schedules and
while still nmintaining the overall

iv) Decision making ability (developing
and analysis of factuol infbrmation,
e/fective ruanner).

alternative coarsbs of'action based on colleclion
and willingly taking dec:isions in a timely and

Very Low Moderate Very High

I 2 3 4 5 6 l 8 9 r0

Very Low Moderate

---_+

Very High

I ) 3 4 5 6 7 8 9 t0

Very Low Moderate
------_--.---+>

Very High

I 2 3 4 5 6 7 8 9 10

v) Coordination ability (coordinating various purpose-oriented activities undertaken by,

ensuring active participation and cooperation of people associated with them).

vi) Ability to motivate and develop the scientists and other staff working with thern
(encouraging the scientists and other staff bv according due recognition to their elforts
and suitably rewarding them; developing and executing necessary HRD plans for their

vii)Resource generation (ability to mobilize additionalJunds through outside projects,
consultancv sentices and commercialization of technologies).

viii)Budget utilization (extent oJ-utilization of budgetary allocation to various activities
approved by the competent authority).

ssional and personal growth and devel, t

Very Low

---.+
Moderate Very High

I 2 J 4 5 6 7 8 9 l0

None Something Appreciable

I 2 3 4 5 6 7 8 9 l0

Less utilized
---_+>

Partly utilized Fully utilized

I 2 J 4 5 6 7 8 9 l0

N'{
2t



rle: qrfilo mrdfiqrr Ttrrcr qftn{r {, cq-, {fli},i ,}t'lut rrr gl}ti illrl arrrl

Noto : n Pn t( Forrll to bc printcd on Whitc Pilpcr
.:

;

do trd=a INrE d+q qfr fdr{Ff€Trcilq, Tsr d ilfiffi tdr d
o,FftqT o.r qrFffi ordHqrel;T Tniqm sfrlqq

Annual Performance Appraisal Report for
Technical Employees of Dr. Rajendra Prasad Central Agricultural

University, Pusa.

1 "TTIT

(Name)

2
ITFTTII

(Designation)

3
TT{cT ffiffi
(Seniority No.)

4
etr{fr or E{
(Year of the Reporting)

5
qftnfr ot sil-{ft

(Period of Reporting)

*

/w'*



(-2-)

dfo vrtq rsrq d;-fiq qR frtqRqlilq, {sr Sqmq/dwTj"f (DrlRPCAIJ, I{.6{tlquartcr

/Institute) """"'.;"""' ""':::u""" ""

strL(Earud ;

do srlq s-$rE d=ffq qfr Araft-orau, Tsr S irfi-ffi t"sT d s-ffit tnr qrfto

o-r$frq-rfi Tfltq-i qPdifi (Annual Performance Appraisal Report for Technical Employees

of Dr. Rajendra Prasad Central Agricultural University')

ffiTfr q{Z 3i-q'B 6T sfrifi (Report for the yearl period ending)

fufAtro AR fPersonat nato

qFr-t (Part - l)
(ri?Taqlfuffi /mTqidq S riq"D-i{ swvft-.fi 3t51Tl-q Am rrt:..rri d fdq)

(To be filled by the Administrative Section concernecl of the Ministry/ Department/ Office)

i. eTffi o.t clq (Name of Officer)

.f,q frfq : (R-l/urclat) 3iq,\ ii 1out" of Birth:DD/MM/YYYY);........./..........1............

yrdd fr (In word) ":""""""""""

qfqIq ffi fr CFIKIR ffi ol ftfU (Date of continuous appointment To the present

grade)k{ifi(Date) ffi(Grade)''"""

qdq1q q-q deIT €-{t q{ ffi q,1 frft (Presentpostanddateof appointmentthereto)

T( (Post) krl-r (Date)

q{ d oTd t 3t-5qReifr of 3i-qB (qRTeT"T, E--.-e 3IrR) r qR o* 31ffi i qRr&T"l

fu'qT B n\ gq-6-r ft-{rrrf d t (Period of absence from duty (on training, Leave etc) during

the year. Ifhe has under gone training specify)

4.



(-3-)

aE_2 frN{ Grffi o-r qFdilfi furn qrn t, sq-S ErtT .T{"qri d ftq'."

Part-? To BE FILLED IN By rHE OFFICER REPORTED upoN -1-

eqqr qftM En q{i * .rd-d 3T5MI a1 qn r} q-a d)

(Please read carefirlly tlre instnrctions befbre filling the entries)

t. frd Ti ord ol rihq fuq{"7
Brief description of duties,

2 fld d d aeqls*rq /dq otrqi {dq 3rq-i frq furfR-d fuq E), qT GrTs d frI
EqfR-d fu-q Tq d sc (qRun-q/qtTr sT srqr Eq it) 6rd o1 oTrd-qs ,q qrprko-flr

d erpm q{ {ilq oil-i Etfi d&q q,t gk n 3ilfr Bq-crfu qilq r (vcrgsur d nr .nqd
q.il-,T d fuq qrft-o' fld siq-rT)
Please specify targets/objectives/ goal (for quantitative or other terms) of work you set
for yourself or that were set for you, eight to ten times of work in the order of priority,
and your achievement against each target. (Exarnple: Annual Action PIan fbr your
Division).

dN/ gituT ulq
Targets/ Objectives/ Goals

gTf,RTqT

Achicvcments

N{



(-4-)

3'(er)qvuiqsziIerf,qIIgaHI/gt{drzcMidlqrlqdsflol{rl.r..Fltie),]ti
# of r adi of srk t qi.-$ qEry rfr E'l f,\ A q-dlq 

I

(A) Pleasc state, briefly, the shorttalls with reference to the targets/ objectives/ goal

referred to i, item 2, Please specify constraints, if any, in achieving the targets'

and your contribution thereto'

4.eqqgd-gotfueurlffine*stotsrzla€qftqrNoMftqiRd
f,r€rs erulq d-d-sr st t ;.t"ff qd d 31 qr-dft T6 q_d 6-{r f, 'T{ afr I qR r€i

d\ ft-d{oT a-d 6qri of orfi-s fr qrq 
t

Please state whether the annual return on immovable property for the preceding calendar

year was filed within the prescribed date i.e. 3l" January of the year following the

calendar year. If not, the date of fillin

qqcr ti sI-A 3Tffi d afleri
Signature of officer rePorter uPon

frcrn
Date

(e) qwor s-{ {di q'-r fi s-dq q"t ftil-sti q'lthl 3TBIF sq-dR4i {s B 3ili s-{r 3Tqi

d.rflc o-r cft sde of t



(-s-)

grrt-3

Part - 3 
1-

qrfl-f,inr o-r frqfw qfra-qq derT gqH{tufl wfffi fu-qr gm fu-qr qrcl t 
"il)r-ro ffi Tr E)-{r qTRr, qd r wq-r} .nq M q,r f,sTT 10 s"?dq ffi o-r u-d-s o-rm t I

Numerical grading is to be awarde<I by reporting and reviewing authority which shoulti be on a

scale of l-10, where I refers to the lowest grade and l0 to the highest.
(qw cfilitrql qi ,rri li cFA funj:rkl o} 'an t ql d)
(Plcasc rcatl carcfully thc guidulin$ hLlire lillinlr lhc cnrrics)

(s{) od F{qE-i oT Tflrs-{ (fs .fl.T irr rln 40 qfdvt-( Enr)
(A) Assessment of work output (weightage to this Section would be 40 t'/u)

q1-iln{i qllt}6Fl
Reporting Authority

r{rfiqc]Cl",q srlF)ir,Rl
(frrr{ .nrr-s or i-n z)

Reviewing Authority
(Relbr Para 2 of Part - 5)

S{fffi,F-{ rrlrtmrtl
d sirfler-r

Initial ot' Revicwing
Authority

l1 [{trdfuo o-rd ol cRT,i"dr,/fuErq d
3ITEttq T{ 3TFitrd ftlqr rFfl 6rd
Accomplishment of planned work/work allotted
as per subjects allotted.

ii) o.rd-frqrfi 01 olE
Quality of output,

iii) tffirunoo utro-or
Analytical abrlrty

iv) em-+rcrwo o-rd of qR{oforZfrrn qc
qrsrRrf, 6r{
Accomplishmerrt of exceptionai work/
unforeseen tasks performed

IrI{f, 6lq w Ea fq-mrfl ffioqq
Overall Grading on "Work Output"

(e) arfrn-,ro fdyis'nrcir 51 leruc (v.c.+r,r or rrR 30 qPdrTd EtTT)

(B) Assessment ofpersonal attributes (wei to this Section would be 30 %)

(n-<ri rnrr-s or t{r z)

Reviewing Authority
(Retbr Para 2 ofPart - 5)

iii) srgvmn or 3{g{etrr
Maintenance of Discipline

vi) (a o1 qltr{r

vii) vrq vlftofr 6T 3r-gqrur o-ri qfr errdt'
:ity to work in time-schedule

viii) qgsr qRcrro weq
Inter-personal relations

Overall bearing and personality

Overall Crading on 'Personal Attributes'



(-6-)

(H) e-6'rqfffi6 rl$rral irl lfilrior (6fl xnq ail '{n so qftYrf,'ttqr) 
''" 

"

(A) Asscssntent of firnctional contpetency (wtrightagr: to thii Scction would bc 30'lo)
qfftffi qrlt}{rr{]

Rcporting Authority
Siladlsr qrlE)-6rfl

ffi{ mtlo 6.t i-*l z)

Revicwirtg Authority
(Rol'tlr l'urui2 of Pan - 5)

gqlEHIm'i Hfltl<l,lil
d 3rruen
lnitial ol'llcvicwing
Authoritv

i) trqq/EfiTq/Hrd fq frrrrdT d #i q

cfirqr( Tq s{-d rr$ }rqt{ o1 qn-o,fr
Knowlcdge of Rules/ Regulations/ Procedures in
the area of function and ability to apply them
correctly.

{

ii) {ftIq.{ d-uffiI q{rn qft erq,n
Stratepic olannins abilitv

iii) Frofq ti o1 erq-or

Decision makins ability

iv) wrvo error
Coordination ability
v) snlFfiQr 6I qftd \g liFF'fq?r 6-sl dl
$ITCTT

Ability to motivate and develoD subordinates

vi) qEs ttEtt
lnitlatlve

qeirrfl q{ Ed fq-f,Ifq sloll-f,wr
Overall Grading on 'Functional Competency'

gFr-4

Part - 4

I1ITIT{I

General

't. qi-f,r d {fler ?ilrft{rfr (s-d fr uutwl
Relations with the public (wherever applicable)

(u-+ar ol orTEr{f,drcii or vrrofue \-.f 3lDr6ft ro srfurrq w qq{n ftE!ft t t)

(Please comments on the Officer's accessibility to the public and responsiveness to their needs)

2. qRI&T"r

Training

(quar orEror0 d wrTfudr ork 6rd $TdEi n 3ik olft'fi gtrrt 3lii Ctr. .F{i d Efr r} s-rrd cPreT"r d ftc fqwftvf o.it)
(Please give recomnrendations for training with a view to t'urther the efTectivendss and capabilities ofthe officer.)



(-7)

3. rsl{eq sfl Rarfr
Statc of Health

rlrr liTs srertl t,..............

Name in Block Letters:

rtrq=llrl:......_......................

Designation:....

qRA-c{ ol s-qE i'

4. qsFET
Integrity

ftq-qr oTffi o1 sT Fqr q1 ffi f)

5. qftn-drq Grffi sM orkflt of rrqro frp)qar3ri sft il{+i (crrnrrr 100 pra'i fr),

mfi rfl-qd e}a vq 6q {{Iqed e)-c, ci-sMRoT sq-dRrd, qrGTri Gi-{aD-f,flr3rt (c-fli:
qIrl-z or s (at) qE 3 (q) qrT Etrd ?r.fr ,h sft arftlft :unft-a d t

Pen Picture by Reporting Officer (in about 100 works) on the overall qualities of the
officcr including area of strengths and lesser strength, extraordinay achievements,
significant failures (ref: 3(A) & 3 (B) of Part - 2) and attitude towards weaker sections.

6. sRn-fi fr qFT-3 d tr-s or, q dzr rH d Rq w ?Tr-{iyr d ernm .r{ ed F-fl6i
lTcqriflf, crftwq I

Overall numerical grading on the basis of weightage giveg in Section A, B, and C in
Part-3 of the Report.

cRra-fi 3rffi d rwrer-{
Signature of Reporting Officer

{qFI..............................

Place.......................

tr{m
Date...

(Please comments on the integrity of the Officer's)

During the period of Report:.....................



(-8-)

![I:5
Part - 5

1. gqffi-fi-r qffi 6l o{ftgfur:
REMARKS OF THE REVIEWING OF OFFICER:

gaffiffi o{ffi d 3rf,.fd t{r 6-rd

Length of service under the Reviewing Officer

2. qrfl sTIg rlrq-3 q gTrI-4 ffiq q qfrn-q-r 3lkd-rft sRI

frrn .1} Tflrm-{ g ssq6 S? qqT o{Trr orffi qn or*ilstxut sq-f,Rrd/q-d,dryt
s1q{s-f,.ilGI} d ttqq d fttd ,rd Tqttnc il lreq-d t? m-+, unr*: (sr) (rv)drTT mr- a (s))

(.rfr glrq sftrii:'r srft)-.rn1l drr ftn Trit ri; ffi riwrrr?r, 'FitrriF-,I n rrr.ro'rCi 3s1 Fvior ffl ua'z d Et 'ra rir"r
i d ocn fuqqn d srmer< inl) t

Do you agree with the assessment made by the reporting officer with respect to the work

ontpr.rt and the various attributes in Part -3 &. Part - 4? .Do yoll agree with the assessment

of reporting otficer in respect of extraordinary achiev.ements/ significant f-ailure of the

officer reported upon? (Ref: Part- 3 (A) (fV) and Part - 4 (5))
(ln case you do not agree with any of the numerical assessments of attributes please record your assessment in thc

column provided fol you in that section and initial yout'cntlies.

3. 3l-{r6Tfl E\-i o1 ttfr ern t fufr onq gu
q(d;rT qr qisfl 

"-r6i 
d?

In case of disagreement. please specify the reasons. Is there anything you wish to modify or add'l

about 100 word) on the overall

lesser strength and his attitude

gqffimq sTffi g1-ql iFEt-q il{$-{ | qqfl BIrf,)-d{ mt (awu 1oo Yr<t ii) fr{rq
qffi +t v+rcc fr+s-ilrcn of qTqa;d et 1'q t6q {fl-q?i \ii s-{e+t gd-d q't1 d sfr
3rFqft crfud fr r

Pen Picture by Reviewing Officer. Please comment (in

qualities of the officer including area of strengths and

towards weaker sections.

f,elT



{qr{..

Place.

tr{m
Date...

(-e-)

qfrilqn fr rrs-3 + tr-s- o{, Ejs-q .ter ss-T{ fr frq {\ .TNTIT s.'snrl-i rr{ eE
fr--flro.'i €cqrcq-o trrfi-o-sq 

I

Overall numerical gratling ott the basis of weightage giyen in Section - A,'rsection -lJ
and Section - C in Part- 3 of the Report. ;

g*{ffio-t srffi d rrcreT{
Signature of Reviewing Officer

qrr rrTs ete{t il'
Name in Block Letters:..

&{



(-10-)

(i) qfiq3ilr + kf,{ frf}q-d Hrdur-fi 3i\r wp1do o* qqi* rlqq td gS rti qrBg 
t

The columns in the APAR shoulcl be filled with due care and attcntion and aller

devoting adequate time.

(ii) q6 3TT{rT q,1 \JTrft t ft r 3{stcrT 2 d frtRfi qaftf,irT (Hf, oid qr ms-f,T3il q] Ed
fr""f,rfta ffifi-{q d qfrqa o) fr"RTE 3ffiq-df,rcTf d q]]f r} zn-aq fr-t q q-qtw

5q t 3ltHs R-qr qrwn-3N flft tr6lq e 3IeIcrT 10 d frtrfr M d rHq tt frRrE

sq-cTRIq) d wqq d oiiBro kqr qr\"rl M 1 - 2 sTeIsT e - to F+ra drfr tr
Gtrr: rTrcp-t ei-fucq t}q qfi rfr rrs-ro t f r+ifrqo 4'll s-il{ ord gf trmd-drT \q

g=Tffir6c qrffii o\ frrqft oTprfiI"fi q,l qoihitqq Bqd 3rfiq 6r& ls-cqr {
sdqc t 6Ttr{d rr-flilM o1 garr if 6-r+ qrtrq 

I

It is expectetl Lhat any grading of I or 2 (against rvork outpttt or attrihr:tes or overall

grade) would be adequately justified in the pen-picture by way of specific failure and

similarly, any grade of 9 or l0 would be justified with respect to specific

accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and

hence the need to justify them. In awarding a numerical grade the reporting and

reviewing authorities should rate the officer against a larger population of his/her

peers that may be currently working under them'

(iii) qfiq3{Tq 61 8 t 10 d fis 6-1 .pft5aq "B-qE" fuqr qr\'fl neTr qfio-{qlt'rqfr

A ft\ 3iqa ilKl6 af {q-qT o.-{i d frq qrci-fi e kqr flgrr I

APARs graded between 8 and 10 will be rated as "outstanding" and will be given a

score of 9 for the pupose of calculating average scores for empanelmelt/ promotion'

(iv) sftq3TR o-r 6 f,erT s t EteT d fi-q or crfrorq "e-gd 3rtr1" frqT \,IKqT dPlT

srwi-fi 7 kqr qri'n 
t

APARs graded between 6 and short of 8 will be rated as "Very Good" and will be

given a score of 7.

qfiqslri o-t 4 dstt G t{ a)-er + ft'q or crfto-qq "3[6:1" fr-qr qrqq-r oe]T eTqTiq; 5

ft-qr qri.n 
t

APARs graded between 4 and short of 6 will be rated as "Good" and will be given a

score of 5.

(v)

(vi) qfiq3{ri .F-r 4 t o-s ol ilftfluT "v1u" ffiqr qr}Tr 
t

APARs graded below 4 will be given score of "Zero"



d,o vr-sq sHrE d*q efr @, Tsr d sqrrwfuo/
fuftq t{r d 6Fffi or qrftto ord fqq1ffi {qrq,.{ sPrilfi

Annual Performance Appraisal Report ftrr the

Administrative/ Financial Emptoyees of Dr. Rajendra prasad

Central Agricultural University, pusa.

1

TI-+I

(Name)

2
Itr-ffIr+I

(Designation)

3
Tftq-dr rnqio.

(Seniority No.)

4
tnff qrqn qa rg-qr
(Employee ID No.)

5

6

vftAqq o-r q{
( Year of the Reporting)

vPilnq-{ at fidB
(l'criod of Reporting)

.&w"



\

o-rd Tcqr,ffi-{ ftqrq-{ cfrn-q-1 qff 3r-{B (APARfortheperiod)t (from)..::.......-...... acn (to).....................

Part I - ffif, qrq-f,rft fq-qfud f+il-rrlE-rqfElq iltr ru urq)
Personal Details: (To be filed by Concern Department/offiee)

qrg, rrE!-rq f,an qfr{ilr mqio:
Name, Designation & Gradation No.-

urq frft:Date of Birth: (DD/MM/YYYY)

wr q<rDrort 3Eoqlo/orjoqoqTo d 3r-f,.fd 3nd B?

Whether the officer belongs to SC/ST ?:

uilt<rq at frfu (Date of appointment in cadre)

frqrqZotqlaq qtt qlrt:

Name of the DepartmenVoffi ce:(presently posted)

#qT;r fuil-T +i .fqTsfirm z6t ffit,
Date from which posted in the present department office

qd-fi, qRrer"T enR qnA t ergqnq* €i of orqfu

Pcriod ofabsence from duty on leave,

training etc, during the year:

l.

2.

3.

4.

5.

6.

7.

2.

l.

Part II- Self Appraisal (To be filled by the official reported upon)

Brief description of duties

description o
special achievements.

Please state whether the annual return on immovable property for the preceding calendar year

was filed within the prescribed date i.e. 3l'' January of the year following the calendar year.

If not, the date of filling the retum should be given.

a
J.

rp++r ii *6 31florft d rr<refl
(Signature of olllccr reported upon)

Page No. 2 of 6



l'}art III- Asscssmcnt hy Ilcporting Olliccr

t. Pcriod lirr whioh thc officer
rcported has scrvcd
undcr the rcporting officer (months)

Docs the Reporling Officer
agree with the Statement made
in Part-ll ? l1'not, the extent ol'
disagreement and reasons therefore

Status of Health

(Please tick appropriate box)

If classified "Poor', please comment
on the reasons for your assessment

Training if any given to the
employee during the period

\

Satisfactory

2.

3.

4.

5.

Note:

dfillH"Im ,*, H J,TI*X[ H,H.mm_
i) qfr.(. srR. d wrqT frkq-d qrqqrfi ofu sqmf,fo aen qqfw rrq-q td Ec ,rqi qtftr 

r

The columns in the APAR should bc fillcd in with due carc and after dcvoting adequate time in manuscript.

ii) HqTc-o qrfl+-iur .nr fuikur sftd-fi oplr gqffteToT qrffi 61-tt fr-q.r qror t q) r-ro d ffi tr{ Et{r

"TEc, 
qri r t o-q l}nft oi (qr 10 sqdq"s)rft mi s-oils o-tr t r

Numerical grading is_to be awarded by reporting and reviewing authority which should be on a scale of I - 10,
where I refers to the lowest grade and l0 to the highest.

iii)TEensnqftqtfrtfr'res-+rzdffiErrfffiiuTo\frRrEorqsadreridqr.fto-oqfuegqqf!il
sctsifuiqft-qrrnrYrnefk{rfrq?FT{ss{q-qT10dftrftffidTJ-qrrtftftrqeq-oftrq}dfiqrrit
silfr. ft-qi qrvrn r sifu+o atfi c-il{ 6-{d gc qfrn-fi w rtm-;6" srffi o'r frrfr erffi or
<trf fiErf{uT sr-d orEfl-{ e-s sc.qr n q-f,qrq d odrd irestfui"aff grr<r fr o-rcr 

"TEc 
r

It is expected that any grading of I or 2 would be adequately justified in the pen-picture by way of specific
failures and similarly, any grade of 9 or l0 would be justified with respect to specific accomplishments. In
awarding a numerical grade the reporting and reviewing authorities should rate ihe officer ajainst a 1arger
population of his/her peers that may be currently working under them.

iv) q.fr.q.em. or a t ro ti; dtq o-r qrllot,r .,sqe,,tkqr qTTrr dqr Ifio-iq/ffi d ftC artsd qrqm
a] Tqqr o.Ti d fuc crwir s ftfl wgrnl
APAR graderl hotrveon I urrtl l0 r'r,'ill bc ratcd as "Outstuiding" urrt-l will l-ru givr:u u suorc olg li-rr the purpose of
cralculating ovcragc scores lbr the ompanelmenl,/prurnotion.

v) g.ft.g.ern. or 6 dsfl e t BtEr d ffq or rrft6-{q ,trgd 3[trr.. ft-qr .Tr\,rn crwi?s. z ftqr qrc..rrT 
t

APAR graded between 6 and short of 8 will be rated as "Very Good" and will be given a score of 7.

vi) c.fr.c.on{. cnr 4 derr o t ota d ffs mT T{ff-fl{ur ,,ortrr,, fuqr qT\rrr qrwr6 s ft+y w\'.n I

APAR graded between 4 and short of 6 will be rated as "Good" and will be given a score of 5.

vii) g.fr.g.srn or a rl qq qrftq-rur 'qq" ft=qr BrTTr I

APAR graded below 4 will be given a score of .,Zero".
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6. Assessment by llcporting and Rcviewing Officcr with numcrical gratling on
of l-10 whcrc I rofcrs t, thc lowcst and l0 rcfcrs to thc highest '..

l)a rticula rs li.cporting Ot'liccr Ilcvicwing Ofliccr

a sc:rk:

lnitirl of
llcvicwinp ()fficcr

7.

8.

Has the officer been reprimanded
for indifferent work or for other
causes during the period under
report? If so, please give brief
particulars.
Has the officer done any
outstanding or notable work
meriting commendation?
Briefly mention them.

(a) Average score of Sl. No.9.

6(itox)
(b) Grading on the basis of average score

General lntelligence and keennes

to learn

Knowledge of Office procedures

Knowledge of Rules, Regulations
and instruction in generol and with
particular reference to the work
allotted to him

Quality of work
a) Ability to apply the relevant

Rules and Regulations

correctly

d) Promptness in disposal of
work

Amenability to discipline

Punctuality in attendance

Relation with fellow employees/
Public Relations (Wherever

applicable)

Capacity to work in team spirit
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b) Capacity for examining
cases thoroughly



l0' Effeclivoness in tho dcvelopmcnt and protootion ol'sclrcdulod Cast/ or Sohcdulcd 'l'rihos

i) Attitude towards SCs and Sl's

ii) Sensitivity to social.justice

Place: Signaturc of Reporting Ol.ficer:

Namc in Block Letters:

Date: Designatioh (during period of repo():
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Part IV - Remarks by Rcvicwing Officcr

Length of servicc undcr t{cvicwing Officer:

Do you agree with the asscssment of thc official
given by the Reporting Officer? (ln case of
disagreenrent, please specify the reason) Is
there anything you wish to modify or add?

General remarks about the work of the official
including on the grading by the reporting officer.

Has the Official any special characteristics
and/or any abilities which would -iustify his/
her selection for special assignment or out
of turn promotion?

General remarks about the work of the official
including on the grading by the Reviewing Officer.

L

2.

4.

Place:

Date:

Signature of Reviewing Officer:

Name in Block Leflers:

Designatioh (during period of report)l

Part V - Remarks/ Comments by Accepting Officer

t.

Place:

Date:

Signature of Accepting Officer:

Name in Block Letters:

Designatioil (during period of report)i

Note:- Where an adverse entry is made, whether it relates to a remediable or an irremediable

defect, it should be communicated; but while doing so, the substance of the entire report

including what has been said in praise of the officer reported upon should be

communicated.
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-

Dr. Rajendra prasad central Agricultural university,

Annual Performance Assessment Report for Skilled Supporting Staff (SSS)
fbr the year/ April 20................. to March 20...................... .. -

l. Name of the Staff

2. Designatioin

3. Date of Joining

4. Date of birth

5. Place of posting

6. Nature of work assinged:

(Remarks against the items will only be gwen

:::::1t_l'" 
be influenced bv the observation of the Reporting o.rnce.. rn case "t;;";;. remarks, rhe

staffconcerned must be cautioned in advanced about his/her rapses.)

Item wise remarks of the Reporting Officer, if any.

A)

(i) Intelligence 
:

(ii) Energy, Zeal and interest in work :

(iii) Sense of responsibility and devotion of duty:

(iv) Relations with others

(v) Efficiency

(vi) Punctually

B) Special skitl if any

Signature olthe Reporting Ofircer
and Designation.

Comments of the controlling officer, if any:

Signature of the Controlling Oflicer
and Designation.
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